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North West Mull Community Woodland Company Ltd
Company No. 287343 | Charity No. SCO37336
Vat Registration No. 976 552671

Tender Submission Form
Deer Management Services
Isle of Ulva and north west Mull

	Lots available
	Lot 1: Isle of Ulva
Lot 2: north west Mull - Langamull Woodlands and West Ardhu

	Tender issue date
	13th August 2026

	Submission deadline
	4th September 2026

	Expected contract start date
	Early October 2026

	Return completed form to
	admin@nwmullwoodland.co.uk 



Please complete this form and return it by email to admin@nwmullwoodland.co.uk. Tenderers may attach supporting documents, but should still complete each relevant section so bids can be assessed on the same basis.


1. Tenderer Details
	Name of contractor / business
	Click or tap here to enter text.

	Trading name, if different
	Click or tap here to enter text.

	Company number, if applicable
	Click or tap here to enter text.

	VAT registered?
	☐ Yes ☐ No
VAT number, if applicable: 

	Main contact name
	Click or tap here to enter text.

	Email
	Click or tap here to enter text.

	Telephone
	Click or tap here to enter text.

	Address
	Click or tap here to enter text.

	Website / social media / other relevant profile
	Click or tap here to enter text.


2. Lot Applied For
Tick all that apply.
	Lot
	Applying?

	Lot 1: Isle of Ulva
	☐ Yes ☐ No

	Lot 2: north west Mull - Langamull Woodlands and West Ardhu
	☐ Yes ☐ No

	If applying for both lots, is the same proposed approach/team intended for both?
	☐ Yes ☐ No
☐ Not applicable


3. Short Declaration of Understanding
	Statement
	Confirm

	I understand this is not a sporting stalking arrangement and that the purpose is deer population reduction and damage control.
	☐ Confirmed

	I understand that NWMCWC may appoint separate contractors for each lot.
	☐ Confirmed

	I understand that any night shooting or out-of-season control must be legally authorised and agreed with NWMCWC in advance.
	☐ Confirmed

	I understand that no deer management activity may begin until contract, evidence, access, reporting and safety arrangements are agreed.
	☐ Confirmed




4. Essential Requirements
Please complete all rows. High-level information is sufficient for this section, as each criterion will be explored in-depth later within this form. Copies of certificates and insurance will be requested before appointment.
	Requirement
	Confirm
	Details / evidence

	DSC1
	☐ Yes ☐ No
	Details / evidence / expiry date:
Click or tap here to enter text.

	DSC2
	☐ Yes ☐ No
	Details / evidence / expiry date:
Click or tap here to enter text.

	Valid Firearms Certificate for all rifles to be used
	☐ Yes ☐ No
	Details / evidence / expiry date:
Click or tap here to enter text.

	Public liability insurance covering deer stalking/shooting as a business activity
	☐ Yes ☐ No
	Insurer / cover level / expiry date:
Click or tap here to enter text.

	Experience of deer control for woodland, habitat or land management purposes
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.

	Ability to work safely in rough, remote and/or publicly accessible areas
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.

	Suitable equipment for carcass recovery
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.

	First Aid qualification, preferably EFAW + F
	☐ Yes ☐ No
	Details / expiry date: Click or tap here to enter text.

	Risk assessment and lone working procedure
	☐ Yes ☐ No
	Attach or briefly describe: Click or tap here to enter text.

	Ability to handle carcasses hygienically and lawfully
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.

	Understanding of Scottish deer legislation and Wild Deer Best Practice Guidance
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.

	Willingness to work to NWMCWC reporting and communication requirements
	☐ Yes ☐ No
	Brief details: Click or tap here to enter text.




5. Desirable Experience, Equipment and Capacity
	Desirable point
	Confirm
	Please provide brief details

	Experience of island, remote or ferry-access sites
	☐ Yes ☐ No
	Click or tap here to enter text.

	Experience of community-owned land or high public-access sites
	☐ Yes ☐ No
	Click or tap here to enter text.

	Experience of woodland, restock or habitat recovery projects
	☐ Yes ☐ No
	Click or tap here to enter text.

	Ability to respond to monitoring data and adapt cull priorities
	☐ Yes ☐ No
	Click or tap here to enter text.

	Experience using thermal equipment
	☐ Yes ☐ No
	Click or tap here to enter text.

	Access to carcass chilling or approved venison outlets
	☐ Yes ☐ No
	Click or tap here to enter text.

	Ability to support local venison availability
	☐ Yes ☐ No
	Click or tap here to enter text.

	ATV or boat access capability, where appropriate and authorised
	☐ Yes ☐ No
	Click or tap here to enter text.

	Knowledge of Mull, Ulva or similar west coast terrain
	☐ Yes ☐ No
	Click or tap here to enter text.

	Access to a suitably trained deer dog for follow-up and retrieval
	☐ Yes ☐ No
	Click or tap here to enter text.




6. Relevant Experience
6.1 Please summarise your relevant deer management experience.
	Click or tap here to enter text.



6.2 Please give examples of work involving woodland, habitat protection, restock, natural regeneration or land management outcomes.
	Click or tap here to enter text.



6.3 Please describe any experience working on public access sites, community-owned land, islands, ferry-access sites, crofts or remote terrain.
	Click or tap here to enter text.



6.4 Please describe any experience working with residents, tenants, crofters, staff, contractors, neighbouring landowners or deer management groups.
	Click or tap here to enter text.




7. Proposed Approach – Both Lots
Complete this section regardless of which lot you are applying for. If your answer differs by lot, please explain this clearly.
7.1 How would you plan visits and notify NWMCWC in advance of planned deer management activity?
	Click or tap here to enter text.



7.2 How would you provide NWMCWC with enough information to support communication with residents, tenants, crofters, staff, contractors, ferry operations, visitors and the Board?
	Click or tap here to enter text.



7.3 How would you take account of visitor and public access, including signage and safety on the ground?
	Click or tap here to enter text.



7.4 How would you liaise with neighbouring landowners, deer management groups or wider landscape projects where agreed with NWMCWC?
	Click or tap here to enter text.



7.5 How would you approach night shooting or out-of-season control, if legally authorised and agreed with NWMCWC?
	Click or tap here to enter text.



7.6 How would you adapt your approach as drone survey, monitoring or impact data becomes available?
	Click or tap here to enter text.




8. Lot-Specific Approach
8A. Lot 1: Isle of Ulva
Complete this section if applying for Lot 1.
8A.1 How would you manage access to and from Ulva, including ferry/boat arrangements and any proposed transport of vehicle or equipment?
	Click or tap here to enter text.



8A.2 How would you manage carcass extraction from rough, woodland or remote ground on Ulva, including extraction from the island unless processing is proposed on Ulva?
	Click or tap here to enter text.



8A.3 What deer processing facilities or venison routes would you intend to use for Ulva?
	Click or tap here to enter text.



8A.4 How would you take account of Ulva residents, farming activity, leased businesses, visitor routes, ferry operations, staff and contractor activity?
	Click or tap here to enter text.



8A.5 How would you liaise with neighbouring landowners or deer management interests, including Ulva Ferry and Torloisk where relevant and agreed with NWMCWC?
	Click or tap here to enter text.



8A.6 Please list any proposed access or equipment requirements for Ulva, including ATV use, boat use, extraction points, high seats, winches or other equipment.
	Click or tap here to enter text.




8B. Lot 2: north west Mull – Langamull Woodlands and West Ardhu
Complete this section if applying for Lot 2.
8B.1 How would you manage deer control across woodland, restock and open ground at Langamull Woodlands and West Ardhu?
	Click or tap here to enter text.



8B.2 How would you support protection of commercial woodland, young trees and natural regeneration?
	Click or tap here to enter text.



8B.3 How would you take account of crofts, public access, walkers, recreational users, forestry activity, machinery and contractors?
	Click or tap here to enter text.



8B.4 How would you manage carcass extraction across rough, remote or woodland terrain at Langamull Woodlands and West Ardhu?
	Click or tap here to enter text.



8B.5 What deer processing facilities or venison routes would you intend to use for Lot 2?
	Click or tap here to enter text.



8B.6 How would you report deer damage, browsing pressure, fence breaches and other woodland management observations?
	Click or tap here to enter text.




9. Legal, Safety and Public Access
9.1 Please describe your approach to risk assessment, firearms safety, safe backstops and safe shooting zones.
	Click or tap here to enter text.



9.2 Please describe your lone working procedure and emergency communication arrangements, including how you would manage low/no mobile signal.
	Click or tap here to enter text.



9.3 Please describe how you would manage risks linked to rough terrain, weather, public access, livestock, forestry operations, vehicle/ATV use and biological hazards.
	Click or tap here to enter text.



9.4 Please describe how you would manage any contact with members of the public during deer management activity.
	 Click or tap here to enter text.




10. Carcass Handling, Waste and Venison
10.1 Please describe how carcasses would be recovered, gralloched, handled, stored and removed from site.
	Click or tap here to enter text.



10.2 Do you have access to a chiller, approved game dealer, venison outlet or other processing route? Please give details.
	Click or tap here to enter text.



10.3 How would you dispose of by-products, waste or carcasses unfit for human consumption?
	Click or tap here to enter text.



10.4 Could you support local venison availability? If yes, please explain how.
	Click or tap here to enter text.




11. Reporting and Review
As part of regular reporting, you may need to submit the below information. Please confirm that you are able and willing to provide these details.
	Cull record field
	Can provide?
	Notes

	Date
	☐ Yes ☐ No
	

	Site/area
	☐ Yes ☐ No
	

	Location with grid reference where possible
	☐ Yes ☐ No
	

	Species
	☐ Yes ☐ No
	

	Sex
	☐ Yes ☐ No
	

	Approximate age class
	☐ Yes ☐ No
	

	Carcass weight, where available
	☐ Yes ☐ No
	

	Condition
	☐ Yes ☐ No
	

	Disease or abnormality
	☐ Yes ☐ No
	

	Notes on deer activity, damage or welfare
	☐ Yes ☐ No
	



11.1 Please explain your proposed reporting format and frequency.
	Click or tap here to enter text.



11.2 Please explain how you would report land management observations, including deer activity, damage, browsing pressure, fence/gate issues, livestock concerns, public access concerns or safety issues.
	Click or tap here to enter text.



11.3 Please confirm your availability for an annual review meeting and any interim review meetings if required.
	Click or tap here to enter text.




12. Equipment and Access Requirements
	Rifles and ammunition type
	Click or tap here to enter text.

	Thermal equipment
	Click or tap here to enter text.

	High seats
	Click or tap here to enter text.

	Deer dog
	Click or tap here to enter text.

	Carcass extraction equipment
	Click or tap here to enter text.

	ATV / 4x4 / boat / trailer access
	Click or tap here to enter text.

	Carcass storage / chiller
	Click or tap here to enter text.

	First aid and emergency equipment
	Click or tap here to enter text.

	Any access routes, extraction points or infrastructure needed from NWMCWC
	Click or tap here to enter text.


13. Commercial Proposal / Pricing
13.1 Proposed commercial model
Select all that apply
	Proposed commercial model
	Lot 1: Ulva
	Lot 2: Langamull Woodlands & West Ardhu

	Carcass retention only
	☐
	☐

	Carcass retention plus agreed expenses
	☐
	☐

	Payment per carcass
	☐
	☐

	Day rate
	☐
	☐

	Fixed fee / retainer
	☐
	☐

	Emergency call-out charge
	☐
	☐

	Other
	☐
	☐

	If “Other”, please explain:
	Click or tap here to enter text.


13.2 Proposed rates and costs
Please complete the table below for each lot you are applying for
	Cost / rate
	Lot 1: Ulva
	Lot 2: Langamull Woodlands & West Ardhu
	Notes / Assumptions

	Rate per carcass, if applicable 
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	

	Day rate, if applicable 
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	

	Fixed fee / retainer, if applicable
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	

	Mileage 
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	State rate per mile or total estimate

	Ferry fares
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	State whether included or additional

	Boat costs
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	State whether included or additional

	Ammunition 
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	State whether included or additional

	Island weighting for Ulva
	£ Click or tap here to enter text.
	N/A
	If applicable

	Minimum call-out charge
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	

	Emergency humane dispatch cost
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	

	Use of ATV / vehicle / equipment
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	If applicable 

	Carcass handling / processing costs 
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	If applicable 

	Waste disposal costs
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	If applicable 

	Other costs
	£ Click or tap here to enter text.
	£ Click or tap here to enter text.
	Please specify



13.3 VAT status
Please confirm your VAT status:
☐ Prices are inclusive of VAT
☐ Prices are exclusive of VAT
☐ VAT is not applicable
☐ Other / unsure — please explain: Click or tap here to enter text.
13.4 Explanation of proposed model
	Please explain your proposed commercial model, including how you would expect payment, carcass retention and expenses to work in practice.

Please include any assumptions your pricing is based on, for example expected number of visits, access arrangements, use of ferry/boat, carcass extraction, processing facilities, ammunition, or seasonal differences.
	 Click or tap here to enter text.


14. Availability
	Earliest available start date
	Click or tap here to enter text.

	Expected frequency of attendance
	Click or tap here to enter text.

	Any seasonal constraints
	Click or tap here to enter text.

	Availability for night shooting / out-of-season control if authorised
	Click or tap here to enter text.

	Availability for site visit or discussion before appointment
	Click or tap here to enter text.

	Availability for annual review meetings
	Click or tap here to enter text.


15. References
Please provide at least two relevant references, ideally from landowners, woodland managers, estates, community landowners or conservation bodies.
Reference 1
	Name
	Click or tap here to enter text.

	Organisation / role
	Click or tap here to enter text.

	Relationship to tenderer
	Click or tap here to enter text.

	Email
	Click or tap here to enter text.

	Telephone
	Click or tap here to enter text.

	Relevant contract / work undertaken
	Click or tap here to enter text.


Reference 2
	Name
	Click or tap here to enter text.

	Organisation / role
	Click or tap here to enter text.

	Relationship to tenderer
	Click or tap here to enter text.

	Email
	Click or tap here to enter text.

	Telephone
	Click or tap here to enter text.

	Relevant contract / work undertaken
	Click or tap here to enter text.


16. Attachments Checklist
	Attachment / evidence
	Included?
	Notes

	DSC1 evidence
	☐ Yes ☐ No 
	

	DSC2 evidence
	☐ Yes ☐ No 
	

	Firearms Certificate evidence
	☐ Yes ☐ No 
	

	Public liability insurance evidence
	☐ Yes ☐ No 
	

	First Aid / EFAW + F evidence
	☐ Yes ☐ No 
	

	Carcass handling / food hygiene evidence, if available
	☐ Yes ☐ No ☐ N/A
	

	ATV / 4x4 / boat qualification or insurance evidence, if relevant
	☐ Yes ☐ No ☐ N/A
	

	Risk assessment / outline risk approach
	☐ Yes ☐ No 
	

	Lone working procedure / outline
	☐ Yes ☐ No 
	

	Additional information or supporting document
	☐ Yes ☐ No ☐ N/A
	


17. Declaration
I confirm that the information provided in this tender submission is accurate to the best of my knowledge. I understand that NWMCWC may seek clarification, request evidence, take references, reject incomplete or unsuitable tenders, and is not obliged to accept the lowest tender or any tender.
	Signed
	Click or tap here to enter text.

	Name
	Click or tap here to enter text.

	Role / capacity
	Click or tap here to enter text.

	Date
	Click or tap here to enter text.
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