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Invitation to Tender
Deer Management Services
Isle of Ulva and north west Mull

Issued by: North West Mull Community Woodland Company



Lots available:
· Lot 1: Isle of Ulva 
· Lot 2: north west Mull – Langamull Woodlands and West Ardhu 
Tender issue date: 13th August 2026
Submission deadline: 4th September 2026
Expected contract start date: early October 2026
Contact for submissions and queries: admin@nwmullwoodland.co.uk 




1. Introduction
North West Mull Community Woodland Company is inviting tenders from suitably qualified and experienced deer management contractors to provide deer population management across land owned and managed by the charity.
The tender is split into two separate lots:
· Lot 1: Isle of Ulva 
· Lot 2: North West Mull – Langamull Woodlands and West Ardhu.
Contractors may tender for one or both lots. NWMCWC may appoint separate contractors for each lot, depending on the responses received and the needs of each area.
This is not a sporting stalking arrangement. 
The purpose of the contract is deer population reduction and damage control, supporting woodland regeneration, restock protection, habitat recovery, biodiversity and wider land management objectives. Drone surveys may be conducted to inform the number of deer that must be culled each season.
2. Background
NWMCWC owns and manages land across north west Mull and the Isle of Ulva. Deer impacts are affecting woodland, restock areas, natural regeneration and habitats.
The charity is in the process of developing a deer management plan and reviewing its wider land development plans. Although these have not yet been finalised, NWMCWC is looking to create a structured and evidence-led approach to deer management. This includes clear reporting, communication, annual reviews, improved coordination with neighbouring landowners and deer management interests, and stronger links between deer control and habitat outcomes. The contractor working with NWMCWC is likely to play a vital part in the development of these plans. 
Wider survey and monitoring work is also expected through a project led by the Woodland Trust, so initial cull targets and priorities may be reviewed as better information becomes available.
3. Requirements Applying to Both Lots
The contractor appointed to either lot must be able to demonstrate a practical, safe and professional approach to deer management across land used by residents, crofters, tenants, staff, contractors and visitors.
For both lots, the contractor will be expected to:
· Notify NWMCWC in advance of planned activity so that NWMCWC can coordinate communication with residents, crofters, tenants, staff, contractors, ferry operations, visitors, the Board and other land users as appropriate. 
· Liaise with neighbouring landowners, deer management groups or wider landscape projects where this has been agreed with NWMCWC, or provide NWMCWC with information needed to support that coordination;
· Take account of visitor and public access when planning activity, and place appropriate warning signs ahead and during the activity at the pier (Lot 1) or car park (Lot 2), and gates of the stalking grounds;
· Manage waste and carcass extraction across rough, remote and varied ground; 
· Provide regular reporting on deer culled including grid reference, deer activity, deer damage and other relevant land management observations; 
· Report safety concerns, fence breaches, livestock issues, habitat impacts, signs of disease or other matters relevant to NWMCWC’s land management; 
· Work safely around forestry operations, contractors, farming activity, community activity and visitor use; 
· If undertaking night shooting or out-of-season control as and when required, must be legally authorised, hold suitable qualifications and obtain an advance agreement from NWMCWC; 
· Attend an annual review meeting to assess cull progress, deer impacts, site priorities and arrangements for the following year. 
4. The Lots
Lot 1: Isle of Ulva
This lot covers deer management on the Isle of Ulva.
Ulva has specific logistical and community considerations, including ferry access, transport of vehicle to the island, rough terrain, resident households, farming activity, leased businesses, visitor routes, staff and contractor activity, and the need for careful communication.
Tenderers for this lot should explain how they would manage:
· Carcass extraction from rough, woodland or remote ground
· Carcass extraction from Ulva, unless there is a suitable proposal for the carcass processing on Ulva
· Deer processing, e.g. which processing facilities you are intending to use
· Liaise with neighbouring landowners or deer management interests, including Ulva Ferry and Torloisk where relevant; 
· Public access and visitor safety; 
· Working safely around farming activity;
· Any access or equipment requirements, such as ATV use, or extraction points;
· Possible night shooting or out-of-season control, where legally authorised and agreed; 
· Possible use of drone survey data to inform cull priorities. 
Vehicle/ATV use on Ulva would only be permitted with prior written agreement from NWMCWC.
Lot 2: North West Mull — Langamull Woodlands and West Ardhu
This lot covers deer management across NWMCWC’s north west Mull landholdings at Langamull Woodlands and West Ardhu.
These areas include crofts, woodland, forestry, restock, open ground and mixed-use land management contexts.
Tenderers for this lot should explain how they would manage:
· Deer control across woodland, restock and open ground; 
· Protection of commercial woodland, young trees and natural regeneration; 
· Coordination with neighbouring landowners, deer management groups or wider landscape projects where relevant; 
· Public access, including walkers and other recreational users; 
· Working safely around forestry activity, machinery and contractors; 
· Carcass extraction across rough, remote or woodland terrain; 
· Deer processing, e.g. which processing facilities you are intending to use
· Reporting deer damage, browsing pressure, fence breaches and other woodland management observations; 
· Possible night shooting or out-of-season control, where legally authorised and agreed.
5. Contractor Requirements
Tenderers should be able to provide evidence of the following.
Essential
· DSC1 and DSC2
· Valid Firearms Certificate for all rifles to be used
· Valid public liability insurance covering deer stalking/shooting as a business activity
· Experience of deer control for woodland, habitat or land management purposes
· Ability to work safely in rough, remote and/or publicly accessible areas
· Suitable equipment for carcass recovery
· First Aid qualification, preferably EFAW + F 
· Risk assessment and lone working procedure
· Ability to handle carcasses hygienically and lawfully
· Understanding of Scottish deer legislation and Wild Deer Best Practice Guidance
· Willingness to work to NWMCWC reporting and communication requirements
Desirable
· Experience of island, remote or ferry-access sites
· Experience of community-owned land or high public-access sites
· Experience of woodland, restock or habitat recovery projects
· Ability to respond to monitoring data and adapt cull priorities 
· Experience using thermal equipment
· Access to carcass chilling or approved venison outlets
· Ability to support local venison availability
· ATV or boat access capability, where appropriate and authorised
· Knowledge of Mull, Ulva or similar west coast terrain
· Access to a suitably trained deer dog for follow-up and retrieval
Note: The above requirements have been drawn up with the support from The Woodland Trust.
6. Legal, Safety and Public Access
All deer management activity must be carried out safely, legally and humanely.
The contractor must comply with:
· Current Scottish deer legislation; 
· Firearms legislation and certificate conditions; 
· NatureScot authorisations, where night shooting or out-of-season control is required; 
· Food safety and wild game handling requirements; 
· Health and safety legislation; 
· Scotland’s Wild Deer Best Practice Guidance; 
· Any site-specific requirements agreed with NWMCWC. 
Before starting work, the successful contractor must provide:
· Evidence of relevant certificates and insurance;
· Agreed access arrangements;
· Agreed emergency contact arrangements;
· Agreed carcass and waste handling arrangements; 
· Agreed reporting arrangements; 
· Signed lot-specific risk assessment;
· Lone working and emergency communication procedure.
As part of their tender response, tenderers must also provide an outline risk assessment or method statement for each lot they are applying for. This does not need to be a final operational document at tender stage, but it should show that the tenderer has considered the main risks, site conditions and control measures relevant to the lot.
NWMCWC may provide example risk assessment guidance or templates upon request. These are provided for reference only and must be adapted by the contractor to the specific lot and their own working methods.
The successful contractor’s final risk assessment and lone working procedure must be submitted to NWMCWC before any deer management activity begins. NWMCWC may ask for further information or amendments where the submitted documents do not adequately address the site, proposed activity or known access/safety considerations.
All people undertaking deer management activity under the contract must read, understand and comply with the relevant risk assessment before taking part in any activity.
7. Carcass Handling and Venison
Unless otherwise agreed, the contractor will be responsible for:
· Recovering carcasses; 
· Gralloching and handling carcasses hygienically; 
· Removing carcasses from site; 
· Ensuring carcasses entering the food chain are handled to the required standard; 
· Disposing of any by-products or carcasses unfit for human consumption lawfully;
· Reporting signs of disease, abnormalities or welfare concerns. 
Tenderers should explain:
· Whether they have access to a chiller; 
· Whether they have an approved game dealer or venison outlet; 
· Whether they can support local venison availability; 
· How they would manage carcass recovery on Ulva, and/or at Langamull Woodlands and West Ardhu; 
· How they would dispose of waste
· Whether any additional infrastructure or equipment would be needed. 
8. Reporting and Review
The contractor must provide regular records to NWMCWC.
As a minimum, cull records should include:
· Date; 
· Site/area; 
· Location with grid reference where possible;
· Species; 
· Sex; 
· Approximate age class; 
· Carcass weight, where available; 
· Condition; 
· Any disease or abnormality; 
· Relevant notes on deer activity, damage or welfare. 
The contractor should also report relevant land management observations, including:
· Areas of heavy deer activity; 
· New or worsening deer damage; 
· Browsing pressure; 
· Damage to restock, young trees, woodland regeneration or sensitive habitats; 
· Fence breaches or gate issues; 
· Livestock concerns; 
· Safety issues; 
· Public access concerns; 
· Any other issue relevant to NWMCWC’s land management. 

The contractor will be required to attend at least one annual review meeting with NWMCWC to discuss:
· Cull achieved against target; 
· Deer activity and movement; 
· Impacts on woodland, restock and habitats; 
· Safety or public access issues; 
· Carcass handling and venison routes; 
· Coordination with residents, tenants, crofters and neighbouring landowners; 
· Priorities for the following year; 
· Whether the contract should continue, be varied or be terminated. 
9. Payment/Commercial Model
Tenderers should provide a proposed pricing model for the lot or lots they are applying for.
NWMCWC is open to considering different models, including:
· Retention of carcasses only; 
· Payment per carcass; 
· Day rate; 
· Contribution to agreed costs such as bullets, mileage or ferry fares; 
· A blended model. 
Tenderers should clearly state:
· Proposed rate per carcass, if applicable; 
· Proposed day rate, if applicable; 
· Whether they retain venison; 
· Whether mileage, ferry fares, boat costs or other access costs are included or additional; 
· Any island weighting proposed for Ulva; 
· Any minimum call-out charge; 
· Any cost for emergency humane dispatch; 
· Whether prices are inclusive or exclusive of VAT; 
· Any assumptions their price is based on. 
However, the NWMCWC’s preferred model is carcasses retention with contribution to agreed costs such as mileage and ammunition. NWMCWC will assess value for money by considering the overall quality and suitability of each tender, not price alone. This will include reliability, safety, reporting, communication, relevant experience and the practical ability to deliver the work.
10. Contract Term
The proposed contract term is:
· Initial term: 12 months
· Review: annual review before renewal
· Maximum duration: up to 5 years, subject to satisfactory performance, annual review and continued need
NWMCWC may terminate the agreement earlier where there are concerns about:
· Safety; 
· Legal compliance; 
· Poor communication; 
· Poor reporting; 
· Unsuitable conduct; 
· Failure to coordinate with NWMCWC or relevant land users; 
· Failure to deliver the agreed service; 
· Reputational risk to NWMCWC; 
· Loss of required qualifications, certificates, insurance or authorisations. 
The final contract will include notice provisions.
11. What to Submit
Tenderers should complete the Deer Management Services Tender Submission Form and return it by email to admin@nwmullwoodland.co.uk by 4th September 2026.
Supporting documents must include:
· DSC1 and DSC2 evidence; 
· Firearms Certificate evidence; 
· Public liability insurance evidence; 
· First Aid/EFAW + F evidence; 
· Carcass handling or food hygiene evidence, where available; 
· ATV/4x4/boat qualification or insurance evidence, where relevant; 
· Example or outline risk assessment for the lot applied for; 
· Lone working/emergency communication procedure; 
· Any additional information relevant to the tender. 
The lot-specific risk assessment and lone working/emergency communication procedure will be required from the successful contractor before any deer management activity begins. Example risk assessment guidance or templates can be provided by NWMCWC upon request, but these must be adapted by the contractor to the specific lot and their own working methods.
NWMCWC may reject incomplete submissions where the information provided is not sufficient to assess the tender properly.
12. Evaluation Criteria
Tenders will be assessed using the following criteria.
	Criteria
	Weighting

	Relevant experience and understanding of deer management for woodland, habitat and land management outcomes
	30%

	Proposed approach to the specific lot
	20%

	Price and value for money
	20%

	Reporting, communication and public access sensitivity 
	15%

	Carcass handling and venison arrangements
	15%



For Lot 1, NWMCWC will pay particular attention to the tenderer’s understanding of island logistics, ferry or boat access, carcass extraction, resident communication and public access sensitivities.
For Lot 2, NWMCWC will pay particular attention to the tenderer’s understanding of woodland management, restock protection, forestry operations, access routes and coordination with neighbouring land interests.
NWMCWC is not obliged to accept the lowest tender or any tender.
13. Tender Process
Tenderers should submit their response by email to: admin@nwmullwoodland.co.uk, by  4th September 2026. 
Proposed timetable:
	Stage
	Date

	Tender issued
	13th August 

	Deadline for clarification questions
	28th August1

	Optional site discussion/site visit period
	

	Tender submission deadline
	4th September

	Assessment of tenders
	7th to 11th September2

	Follow-up discussions, if required
	w/c 14th September

	Expected appointment decision
	September Board Meeting, likely 21st  September

	Signing of the deer management contract 
	By the end of September 

	Expected contract start date
	Early October 


1 If contractors wish to conduct risk assessments or inspection of the lots, these must be completed by the deadline for clarification questions 
2 This period may be reduced, depending on the number and complexity of submitted bids
NWMCWC may invite shortlisted tenderers to a short interview, site visit or discussion before making a final appointment.
NWMCWC reserves the right to:
· Award one lot, both lots or neither lot; 
· Appoint separate contractors for each lot; 
· Seek clarification from tenderers; 
· Reject incomplete or unsuitable tenders; 
· Amend the timetable if required. 
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