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Ulva Housing Allocation Policy
 
Purpose 
NWMCWC believes that access to affordable, sustainable and suitable housing is essential to supporting strong, resilient communities. On Ulva, housing is also central to the long-term regeneration of the island, helping to sustain permanent residence, support local employment, reverse population decline and contribute to the wider social and economic wellbeing of North West Mull.
This policy sets out how NWMCWC will allocate residential rental properties on Ulva in a way that is open, fair, transparent and consistent, while recognising both individual housing need and the wider community benefit that permanent housing can bring.
Any housing provided by NWMCWC must be occupied by the named tenant(s) as their only or principal home. It must not be used as a second home, holiday accommodation, short-term let, bed and breakfast, guest accommodation, retreat accommodation, or sub-let rental accommodation.
Any business, commercial or income-generating use of the property must be approved by NWMCWC in advance and in writing. Any consent will apply only to the specific activity approved and will not extend to any wider or different use of the property unless this is expressly agreed in writing. 
Aim of the Policy
The aims of the policy are:
1. To enable NWMCWC to deliver on the economic, social and community development priorities for the regeneration of Ulva.
2. To provide affordable housing opportunities on Ulva to help reverse population decline.
3. To improve access to suitable housing for people with housing need.
4. To contribute to the economic development and long-term sustainability of Ulva and north west Mull.
5. To ensure that residential properties are allocated through a fair, transparent and documented process. 

NWMCWC will operate an open and fair system for allocating residential rental properties. This policy will be published and made available on the NWMCWC’s usual communication channels. The policy and its operation will be reviewed on a regular basis to ensure it remains fair, lawful, practical and aligned with NWMCWC’s charitable purposes. NWMCWC welcomes suggestions on how the process can be improved.


Scope
This policy applies to residential rental properties owned, managed or otherwise allocated by NWMCWC on the Isle of Ulva.
It does not apply to commercial leases, holiday accommodation, agricultural or crofting arrangements, temporary licences, staff accommodation, or other non-residential arrangements unless the Board specifically decides that this policy should apply.
Where a property is made available as a residential tenancy, NWMCWC will normally advertise it openly and assess applications using this policy and the published scoring criteria.
Unless legal advice confirms that a different tenancy arrangement applies, residential homes will normally be offered as Private Residential Tenancies. NWMCWC will have regard to Scottish Government guidance on Private Residential Tenancies, which explains that since 1 December 2017 almost all new private tenancies in Scotland are Private Residential Tenancies.
Eligibility
Anyone aged 16 or over may apply for residential housing on Ulva.
Applicants must intend to occupy the property as their only or principal home. NWMCWC housing must not be used as a second home, holiday accommodation, short-term let, or sub-let rental accommodation.
Applications may be made by a single applicant or by joint applicants. Where more than one adult will be responsible for the tenancy, NWMCWC may offer a joint tenancy.
Applicants do not need to have an existing connection to Ulva, North West Mull, Mull, Iona or Gometra in order to apply. However, the published allocation criteria may award points for factors such as local connection, housing need, employment, business activity, contribution to community sustainability, and experience of living in a remote or island community.
NWMCWC will not exclude applicants because they have children, receive benefits, or have any protected characteristic under equality law. Affordability, references and property suitability may be assessed, but any checks will be applied consistently and fairly to all applicants. NWMCWC will have regard to Scottish Government rental discrimination guidance, which protects current tenants and people looking for homes from discrimination based on having children or receiving benefits.
The property must be suitable for the applicant’s household size and needs. Where there are concerns about suitability, these will be assessed on a property-specific basis and recorded as part of the allocation decision.
Any offer of housing may be subject to satisfactory verification, references, affordability checks, completion of the tenancy agreement, payment of any required deposit, and completion of NWMCWC’s pre-tenancy checks.

Allocation Criteria
General Criteria
Maximising the social, economic and community impact of NWMCWC’s housing on Ulva is vital for the regeneration of the island. The allocation criteria therefore give weight to applicants whose circumstances, housing need, work, business activity, local connection, family circumstances or experience of remote/island living are likely to make a significant contribution to the prosperity and sustainability of Ulva and north west Mull.
NWMCWC will seek to balance individual household need with the wider community benefit of supporting permanent residence, repopulation, local employment and community sustainability on Ulva and north west Mull. Applications will be assessed fairly and consistently using this policy and the published scoring criteria.
Specific Criteria
Community sustainability, permanent residence, repopulation, economic development and regeneration are key drivers for Ulva. Therefore, points will be allocated under the published scoring criteria for factors including:
· Current residence on Ulva, north west Mull, Gometra, Iona or Erraid;
· Previous residence in the area, where the applicant wishes to return;
· Family, support or caring connections with Ulva or north west Mull
· Current employment/self-employmentor a confirmed offer of employment in the Ulva,Ulva Ferry, north west Mull, or within a reasonable commuting distance;
· Credible plans to start, relocate or develop business locally, particularly where this would support local employment, services, community sustainability or regeneration;
· Experience of living successfully in a similarly remote, rural or island community;
· For family sized homes, the likely contribution of the household to local school rolls and the long-term sustainability of the community.
Individual household need factors will also be considered. Points will be allocated under the published scoring criteria for factors including:
· Applicants who do not own a home;
· Applicants living in accommodation which is overcrowded or does not meet the needs of the household;
· Applicants living in poor condition, for example serious damp, mould, water penetration, poor structural repair, unsafe or difficult access, or accommodation which is unaffordable to heat;.
· Applicants living in insecure accommodation, including those without a written tenancy agreement, those required to leave their current home, or those at risk of homelessness;
· Applicants living in overcrowded accommodation;
· Applicants who need to relocate for employment, family support, caring responsibilities or other practical reasons linked to housing need.
Applications will be assessed using the published scoring matrix. The criteria will be applied fairly and consistently, and no applicant will be excluded solely because they do not meet one particular criterion.
How the Policy Works
NWMCWC will operate an open, fair and transparent process for allocating residential rental properties.
Available residential rental properties will normally be advertised openly through NWMCWC’s usual communication channels and, where appropriate, wider local channels. Each advert will state the closing date for applications and explain how applications should be submitted.
Applications must be submitted using NWMCWC’s housing application form by the published deadline. Applications received after the deadline will not normally be considered unless there is a clear and recorded reason for doing so.
In line with Scottish Government guidance, property adverts and listings will include the landlord registration number, or “landlord registration pending” where an application is still being processed, together with the property’s EPC rating.
NWMCWC may invite shortlisted applicants to attend a site visit and/or interview. This may be used to clarify information provided in the application form, discuss the practicalities of living on Ulva, assess property suitability, and give applicants the opportunity to ask questions about the property, tenancy and island access arrangements.
Where interviews are held, they will be conducted consistently, using the same core questions for each applicant wherever possible. Interview notes will be kept as part of the allocation record. Interviews will not be used to introduce unpublished criteria or to replace the published scoring process.
Assessment of Applications
In assessing applications, NWMCWC will ensure that:
· All applications are assessed fairly and consistently using this policy and the published scoring criteria;
· All applications are treated in confidence;
· Application scoring is undertaken by allocation panel
· The allocation panel will normally include at least three people, including at least one person independent of NWMCWC 
· any Director, staff member, panel member or adviser with an actual, potential or perceived conflict of interest must declare this and take no part in the assessment, discussion, scoring, recommendation or review of the relevant application, where possible;
· The point scoring matrix is used to guide decisions made by the panel;
· A written record is kept of scoring, conflicts of interest, verification checks, panel recommendations and the final allocation decision;
· All offers and awards are made to named applicant(s) only and are not transferable without NWMCWC’s prior written consent.
The Applicant should be aware that:
· Proof of identity, current address, household circumstances, employment, local connection, housing need or other relevant circumstances may be required, where this is needed to assess or verify the application.
· References will normally be sought from the applicant’s current or most recent landlord, covering the previous 12 months where possible, with the applicant’s consent. 
· If references identify significant rent arrears, anti-social behaviour, serious damage to property, or a serious breach of a tenancy agreement, this may be taken into account when deciding whether an offer of accommodation can be made. 
· Affordability may be assessed, but all lawful sources of income will be considered, including employment income, self-employment income, pensions, benefits and other regular income.
· If incorrect, false or misleading information is provided, this may result in the application being rejected or an offer of housing being withdrawn.
· If an offer from NWMCWC is refused by the applicant without good reason,  this may be taken into account in any future applications.
· Tenants will be required to sign a tenancy agreement. 
· Rent will be reviewed annually, in accordance with the tenancy agreement and applicable legal requirements.
· A one month deposit may be required before the tenancy begins. Any deposit will be dealt with in line with legal requirements.
· The property must be occupied as a permanent home and must not be let as rental accommodation, used as a holiday accommodation, or as a second home.
· Tenants will be required to comply with the terms of their tenancy agreement, including any restrictions on sub-letting, guest accommodation, business use, advertising, alterations, nuisance, insurance, planning or licensing requirements.
NWMCWC will not charge application fees, credit check fees, administration fees or non-refundable holding deposits.
Where there are more suitable applicants than available properties, NWMCWC will use the published scoring criteria to guide the allocation decision. The panel may only depart from the highest-scoring application where there is a clear, recorded and property-specific reason for doing so, such as property suitability, household size, access needs, or information identified through verification. Any such decision must be documented.


Allocations Scoring
Applications will be scored using the criteria below. Points may be awarded cumulatively, except where the table states that only one score may be awarded within a category. Evidence may be requested to verify any information used for scoring.
	Criteria
	Details
	Points

	Community sustainability and repopulation
	Applicants currently living on Ulva, Gometra or north west Mull
OR
Applicants currently residing in the wider Mull area, , Iona or Erraid
OR
Applicants who previously lived on Ulva, Gometra of north west Mull and wish to return or those who wish to live closer to family/support network in the Ulva & north west Mull or Gometra area 
OR
Applicants who do not have connections with Ulva, north west Mull or Gometra, but have experience of living in a similarly remote area

	20 points


10 points


1 point per year lived to a max of 10 points 

5 points



	Economic sustainability
	Applicants currently employed, self-employed, or have been offered employment, or can start/move their business to Ulva
OR
Applicants currently employed, self-employed, or have been offered employment, or can start/move their business within reasonable commuting distance to Ulva or north west Mull  
	30 points



20 points

	Household need
	Applicants who do not own a house

Applicants whose current home is in poor condition (e.g. mould, damp, unaffordable to heat, poor structural repair etc)

Applicants who have to leave current home due to other valid reasons, or who have no written tenancy agreement
	10 points

10 points1



10 points1
1 up to

	Children and community sustainability
	For family sized houses, and applicants with children under 16 years old, additional points will be allocated:
≥3 school years2 (secondary age children)
≥7 school years (Primary 6-7)
≥10 school years (Primary 1-2)
≥14 school years (under school age)

2 Primary school years means the total number of remaining primary school years across all children in the household who would live permanently in the property. For example, 3 primary school years could mean one child with 3 years left at primary school, or two children with 1 year and 2 years left.
	

10 points
15 points
20 points
30 points




The children and community sustainability points apply only as part of the published scoring criteria and do not prevent applicants without children from applying. All applications will also be considered in relation to the size, layout and suitability of the property available.


1 of 7		v6 (June 2026)
Penmore Mill, Dervaig, Isle of Mull, PA75 6QS
image1.jpeg




