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Procedure for Handling Expressions of Interest (EOIs) 
in Community Assets
Purpose
This procedure sets out how EOIs for leasing, using, operating or purchasing assets owned by the charity will be handled. The process is designed to be transparent and fair while ensuring the charity’s mission and objectives are met. Scoring criteria will vary depending on the asset being advertised, allowing flexibility to suit the specific opportunity.
Two Pathways for EOIs
1. Charity-initiated EOIs:
When the charity identifies an asset for potential community use and issues a public notice inviting EOIs.
2. Community-initiated EOIs:
When an individual or group submits an EOI for an asset that has not been publicly advertised by the charity.
1. Charity-initiated EOI process
Step 1. Public Notice
When the charity decides to make an asset available for community use, a public notice will be issued to inform the community and invite interest.
Public notice requirements
The notice must include:
· The description of the asset
· Proposed uses or benefits, if relevant
· A deadline for submitting EOIs and/or feedback
· Instructions on how to obtain and submit the required EOI Form
Community feedback opportunity
Alongside EOIs, the public notice will invite feedback on the asset's potential use to ensure community input is considered.
Timeline
The community will be given 4 weeks from the date of the notice to submit EOIs or provide feedback.
Step 2. Submission of EOIs
EOI Form 
Interested parties must complete the ‘Expression of Interest in Community Asset’ Form, available upon request, or for download on the NWMCWC website.
Information required in the form:
· Proposed use of the asset
· Benefits to the community
· Alignment with the charity's mission
· Relevant experience
· Environmental or cultural considerations, if applicable
· Disclosure of any conflicts of interest
Submission Deadlines
EOIs must be submitted by the deadline stated in the public notice unless otherwise agreed.
[bookmark: _Step_3._The]Step 3. The evaluation of EOIs
The charity will acknowledge receipt of the EOIs and confirm that they will be referred to the Board for evaluation. 
Scoring panel
A panel of two to three board members will be appointed to review the EOIs; the panel members will be selected based on a combination of any relevant experience, knowledge and capacity. 
Directors or staff with any personal connections to applicants must declare these connections in advance. If a conflict exists, the director may be excluded from being part of the panel and subsequent decision making.
Scoring criteria
EOIs will be assessed and scored based on:
· Community Benefit – how well the proposal aligns with the community’s needs
· Sustainability – environmental and financial viability of the proposed use
· Experience and Capacity – applicant’s ability to deliver on the proposal
· Alignment with Charity’s Mission – consistency with the charity’s mission and Asset Use Principles.
The Board will then decide whether to approve the strongest proposal, request further information in writing, invite applicants to an interview, or decline all proposals if none meet the required criteria. Where all proposals are declined, the Board may issue a further public notice, reopen the EOI process to seek a more suitable proposal, or take no further action at this stage. Any decision will be made with the aim of ensuring that the asset is used appropriately, fairly, and in line with the charity’s Asset Use Principles.
Transparency in decision-making
Scoring criteria are outlined below, though may be amended to suit the asset. Scoring will be documented and retained for accountability. 
	Criteria
	Description
	Score Range

	Community benefit
	Will the proposal provide a tangible benefit to the community?
	1–10

	Mission alignment
	How closely does the proposal align with the charity's mission and values?
	1–10

	Financial viability and support
	Does the applicant demonstrate a viable budget and adequate financial support?
	1–10

	Environmental sustainability
	Will the project incorporate sustainable practices and respect the environment?
	1–5

	Relevant experience
	Does the applicant have experience in similar projects or managing similar assets?
	1–5

	Disclosure of Conflicts
	Are conflicts of interest minimal and managed transparently?
	1–5

	Community acceptance potential
	Based on known feedback or concerns, how likely is the project to gain community support?
	1–5



Timeline
The panel will endeavour to score and provide its recommendation to the Board within 10 working days of the EOI submission deadline. The Board may decide to discuss the recommendation at the next available monthly board meeting, or make a decision by email where appropriate and in line with the charity’s governance procedures. 


Step 4. Issuing a decision
Notification to applicants
Applicants will be informed in writing of the charity’s decision, including:
· Whether their EOI was successful or not 
· Feedback on their submission, if requested 
· Where successful, the next steps for lease, use agreement or purchase discussions.
Community update
A follow-up public notice will be issued to inform the community of the decision and the next steps for asset use.
Timeline
The charity will issue decisions and notify applicants within five working days of the Board’s decision.
Step 5. Next steps following a successful EOI
Where an EOI is approved, the successful applicant will be invited to enter into further discussions with the charity to agree the appropriate terms for use, lease, licence or purchase of the asset. This may include lease, licence, use agreement or purchase negotiations, rent, contribution or purchase price, duration of use, responsibilities for maintenance, insurance, access, utilities, health and safety, valuation, legal requirements, and any other conditions considered necessary by the Board.
Approval of an EOI does not, in itself, create a lease, licence, sale agreement or other legal right to occupy, use or purchase the asset. Any lease, use or purchase of the asset will only be confirmed once the relevant agreement has been approved by the Board and completed by both parties.
2. Community-initiated EOIs
Step 1. Submission of unprompted EOI
Where an individual, group or organisation submits an EOI for an asset that has not been publicly advertised by the charity, the process will begin with an initial review of the submitted EOI.
Acknowledgement of EOI
The charity will acknowledge receipt of the EOI and confirm that it will be referred to the Board for initial screening.
Initial review and Board screening
The EOI will be considered by the Board at the next available monthly board meeting. The Board will consider whether the proposal meets the basic eligibility and compliance requirements, including whether:
· All required information has been provided
· The proposal appears to align with the charity’s mission
· The applicant meets any relevant eligibility criteria
· Any declared or known conflicts of interest need to be considered
· The asset is suitable to be considered through the EOI process
Step 2. Public notice if screening criteria are met
If the Board agrees that the EOI meets the basic eligibility and compliance requirements, the charity will issue a public notice to inform the community of the proposal at a high level, invite feedback, and allow others to submit competing EOIs if they wish to do so. If the Board determines that the EOI does not meet the basic eligibility and compliance criteria, the applicant will be notified via email.
Public notice requirements
The notice must include:
· The description of the asset
· A high-level summary of the proposed use or benefit, if relevant
· A deadline for submitting competing EOIs and/or feedback
· Instructions on how to obtain and submit the required EOI Form
Community feedback opportunity
The public notice will invite community feedback on the proposed use of the asset, so that this can be considered before any final decision is made.
Timeline
The community will be given 4 weeks from the date of the notice to submit competing EOIs or provide feedback.
Step 3. Review of community response
Competing EOIs 
If competing EOIs are received, they will be screened for basic eligibility and compliance requirements before being referred for evaluation.
Where one or more eligible competing EOIs are received, the original EOI and any eligible competing EOIs will then be evaluated in line with Step 3 of the charity-initiated EOIs (evaluation of EOIs and issuing a decision).
Community feedback 
All community feedback will be collated and considered before a final decision is made.
If the feedback raises significant issues, the Board may ask the applicant to provide further clarification or information. This may include questions about the proposed use, community benefit, access, environmental impact, financial arrangements, or any other matter relevant to the EOI.
If the Board is satisfied that any concerns have been adequately addressed, the process will move to Step 4. If the Board is not satisfied, it may request further information, defer a decision, amend the proposed next steps, or decline the EOI.
Where no eligible competing EOIs are received, the original EOI will be considered by the Board alongside any community feedback received.
Step 4. Issuing a decision
Notification to applicants
Applicants will be informed in writing of the charity’s decision, including:
· Whether their EOI was successful or not 
· Feedback on their submission, if requested 
· Where successful, the next steps for lease, licence or use agreement discussions.
Community update
A follow-up public notice will be issued to inform the community of the decision and the next steps for asset use.
Timeline
The charity will issue decisions and notify applicants within five working days of the Board’s decision.
Step 5. Next steps following a successful EOI
Where an EOI is approved, the successful applicant will be invited to enter into further discussions with the charity to agree the appropriate terms for use of the asset. This may include lease negotiations, rent or contribution levels, duration of use, responsibilities for maintenance, insurance, access, utilities, health and safety, and any other conditions considered necessary by the Board.
Approval of an EOI does not, in itself, create a lease, licence or other legal right to occupy or use the asset. Any use of the asset will only be confirmed once the relevant agreement has been approved by the Board and completed by both parties.
Confidentiality
In certain cases, the NWMCWC may decide to handle an asset allocation process confidentially, meaning that details of the EOIs or the resulting agreements will not be made publicly available. This approach will only be taken under exceptional circumstances and must meet the following criteria;
· Board approval
The decision to pursue a confidential agreement must be approved by the Board and recorded in meeting minutes.
· Justification
A clear rationale for confidentiality must be documented, demonstrating how the decision aligns with the charity’s mission, supports the community, or protects sensitive information.
· Community Communication
The charity will provide a general update to the community, explaining that a confidential process was necessary and outlining the intended benefits without disclosing sensitive details.

Examples of exceptional circumstances
Confidentiality may be appropriate in cases such as:
· Commercial sensitivity – protecting business-sensitive information
· Legal or regulatory obligations – ensuring compliance with legal requirements or nondisclosure agreements
· Privacy concerns – safeguarding personal or sensitive information related to the parties involved
· Strategic benefit – securing an opportunity that aligns with the charity’s objectives but requires discretion.
General notes
All EOIs, decision criteria, and outcomes are documented for transparency.
All EOIs and associated documentation will be retained in line with OSCR’s requirements for accountability and compliance.
This procedure is subject to regular review to ensure fairness, transparency, and alignment with community needs. Any amendments will be documented and communicated to relevant stakeholders.
For ease of reference, the charity’s mission is outlined in the EOI form. The mission, EOI procedure and Asset Use Principles guide the assessment process and help ensure decisions remain aligned with the charity’s objectives. These documents are available on the www.nwmullwoodland.co.uk website.
Version control
	Version
	Date
	Summary of changes

	v1
	February 2025
	Original procedure adopted.

	v2
	April 2026
	Process amended so EOIs are reviewed through scheduled Board meetings rather than on an ad-hoc/as-received basis. The two EOI routes have also been separated in the document for ease of use. Other updates clarify the process already being followed for community-initiated EOIs, public notices, competing EOIs, community feedback, panel recommendations and Board decision-making. Wording also updated to reflect that EOIs may relate to leasing, using or purchasing community assets.
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