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North West Mull Community Woodland Company 
Company No. 287343   Charity No. SCO37336 
VAT Registration No. 976 552671


Expression of Interest (EOI) Application Form 
to Lease, Use or Purchase a Community Asset 
Please return this form to admin@nwmullwoodland.co.uk 

About the Charity and its mission
North West Mull Community Woodland Company was set up by the local community in 2006 to purchase and manage the Langamull and West Ardhu forests in North West Mull. Since then, the charity has created a 16.5km haul route to bring landlocked timber to market, built a 95kW micro-hydro scheme, created nine Forest Crofts, and established Island Woodfuels, which produces woodchip and runs a firewood business.
In 2018, NWMCWC completed the community buyout of the Isle of Ulva.
NWMCWC aims to support a sustainable and vibrant community on Ulva and across North West Mull by providing secure tenure, improving housing, infrastructure and economic opportunities, and protecting the area’s cultural and natural heritage. The charity’s long-term aim is to support community resilience, local livelihoods, population growth and long-term prosperity for future generations.
Please visit the NWMCWC website for more information.
About this EOI application form
This form should be completed by individuals, groups or organisations interested in leasing, using or purchasing an asset owned by NWMCWC. This may include buildings, land, plots, spaces or other community-owned assets.
The information provided will be used to assess the proposal in line with the charity’s EOI procedure and Asset Use Principles.
Submitting an EOI does not guarantee that the proposal will be accepted, and approval of an EOI does not, in itself, create a lease, licence, sale agreement or other legal right to occupy, use or purchase the asset. Any lease, use or purchase of an asset will only be confirmed once the relevant agreement has been approved by the Board and completed by both parties.


Section 1. Applicant(s) information 
Name(s): [type your answer here]
Contact number: [type your answer here]
Email address: [type your answer here]
Postal address: [type your answer here]
Organisation name, if applicable: [type your answer here]
Organisation type, if applicable: [type your answer here]
For example: individual, business, charity, community group, company, partnership or other.
Registered address, if different from above: [type your answer here]
Preferred method of contact: Post / Email / Telephone (delete as appropriate)
If you select telephone as your preferred method of contact, the charity will call you to notify you of the decision and follow this up by email or letter.
Are you applying as:
Individual / Group / Organisation / Business / Other (delete as appropriate)
If applying on behalf of a group, organisation or business, please confirm your role and authority to submit this EOI: [type your answer here]
Section 2. Proposal Summary
2a. Asset(s) of interest
Please describe the asset, plot of land, building, space or area you are interested in.
[type your answer here]
2b. Type of interest
Please select the option that best describes your proposal:
Lease / Permission to use / Purchase / Other arrangement (delete as appropriate)
If other, please explain: [type your answer here]
2c. Intended use
Please describe what you would like to use the asset for.
[type your answer here]
2d. Proposed term or duration of use
If you are proposing a lease, licence or permission to use, please state the proposed term or duration.
[type your answer here]
2e. Proposed rent, fee, contribution or purchase price
Please state any proposed rent, fee, contribution or purchase price, if applicable.
[type your answer here]
2f. Would your proposal require exclusive use of the asset? 
Yes / No (delete as appropriate)
If yes, please explain: [type your answer here]
2g. Would your proposal affect access or use by others? 
Yes / No (delete as appropriate) 
If yes, please explain: [type your answer here]
Section 3. Asset Location and Supporting Information
Please provide as much detail as possible to identify the asset, plot of land, building, space or area you are interested in.
3a. Location description
Please describe where the asset is located, including any nearby buildings, tracks, boundaries, landmarks or other identifying features.
[type your answer here]
3b. Map location
Please provide one or more of the following, if available:
· Grid reference: [type your answer here]
· What3Words location: [type your answer here]
· Marked-up map or screenshot from a map
· Site plan
· Other location information. 
[insert the map/screenshots here, or attach to the email when submitting the form]
3c. Photographs
When submitting the form, please attach photographs of the asset, plot of land, building, space or area, if available.
3d. Access arrangements
Please describe how the asset would be accessed and whether your proposal would affect any existing access routes, shared areas, neighbouring properties, paths, tracks or public access.
[type your answer here]
Section 4. Community Benefit and Mission Alignment
4a. How will your proposed use benefit the community?
[type your answer here]
4b. How does your proposal align with the charity’s mission?
[type your answer here]
4c. What negative impact, if any, might your proposal have on the local area? How would you propose to minimise these?
[type your answer here]
Section 5. Financial Overview
5a. Proposed rent, fee, contribution or purchase price
Please provide further detail on the proposed rent, fee, contribution or purchase price, including how this figure has been calculated, if relevant.
[type your answer here]
5b. Anticipated budget for use, operation, maintenance or development of the asset
Please outline any expected costs associated with your proposal.
[type your answer here]
5c. Funding sources, if applicable
Please explain how you intend to fund the proposal, including any personal funds, business income, grant funding, loan finance or other sources.
[type your answer here]
5d. Are you reliant on grant funding, borrowing or other third-party funding to proceed?
Yes / No (delete as appropriate) 
If yes, please provide details: [type your answer here]
5e. Do you anticipate generating income from the proposed use of the asset?
Yes / No (delete as appropriate) 
If yes, please describe the expected income source: [type your answer here]
5e. For purchase proposals only: would the purchase be subject to funding, valuation, planning permission, legal checks, or any other condition?
Yes / No / Not applicable (delete as appropriate) 
If yes, please provide details: [type your answer here]
Section 6. Environmental and Sustainability Considerations
Please describe any environmental impacts your proposal may have, and how you would avoid, reduce or manage them.
You may wish to include information on:
· waste, recycling or materials;
· energy, water or fuel use; 
· vehicle use, deliveries or access requirements; 
· effects on land, drainage, habitats, wildlife or biodiversity; 
· visual impact or changes to the character of the area; 
· noise, light, smell or other disturbance; 
· how the proposal would support long-term sustainability or responsible use of the asset. 
If you do not expect the proposal to have any environmental impact, please explain why.
[type your answer here]
Section 7. Relevant Experience and Capacity
Please outline any relevant experience, skills, qualifications or support that demonstrate your ability to use, manage, maintain or develop the asset responsibly.
You may wish to include information on:
· previous experience managing land, buildings, leases, community assets or similar projects; 
· practical skills, qualifications, licences or training relevant to the proposal; 
· business, financial or project management experience; 
· maintenance, health and safety, insurance or compliance experience; 
· any contractors, partners, volunteers or professional advisers who would support the proposal; 
· your capacity to deliver the proposal over the proposed term or timescale. 
If you do not have direct experience, please explain how you would get the support, advice or skills needed.
[type your answer here]
Section 8. Additional Information
Please provide any additional information that may support your application.
This may include:
· any supporting documents, plans, drawings, photographs or maps; 
· letters of support; 
· evidence of funding, income or financial viability; 
· relevant permissions, consents or professional advice already obtained; 
· any timescales, dependencies or conditions linked to your proposal; 
· anything else you would like the Board to consider.
[type your answer here – optional]
Section 9. Disclosure of Conflicts of Interest
Please provide details of any potential or existing conflicts of interest that may relate to this proposal. This includes any personal, professional, financial or other connection with directors, employees, volunteers, contractors, tenants or others associated with NWMCWC.
Declaring a connection does not automatically prevent your EOI from being considered. This information is requested so that any potential conflicts can be identified and managed properly as part of a fair decision-making process.
9a. Do you, or any members of your organisation, have a personal, professional, financial or other connection with any director, employee, volunteer, contractor, tenant or other person associated with NWMCWC?
Yes / No (delete as appropriate) 
If yes, please provide details, including the name of the individual and the nature of the connection: [type your answer here]
9b. Are there any current or past business relationships, financial interests, agreements, disputes or other matters that could be relevant to the consideration of this EOI?
Yes / No (delete as appropriate) 
If yes, please provide details: [type your answer here]
Section 10. Previous Applications and History	
10a. Do you currently lease, use, occupy or have any agreement relating to an asset owned by NWMCWC?
Yes / No (delete as appropriate) 
If yes, please provide details of the asset(s), the type of agreement or arrangement, and the current status: [type your answer here]
10b. Have you previously applied for, expressed interest in, leased, used or sought to purchase any asset owned by NWMCWC?
Yes / No (delete as appropriate) 
If yes, please provide further details, including the asset, approximate date and outcome, if known: [type your answer here]
10c. Have you had any other involvement with NWMCWC that may be relevant to this proposal?
Yes / No (delete as appropriate) 
If yes, please provide further details: [type your answer here]
Declaration
By signing below, you confirm that the information provided in this EOI is accurate to the best of your knowledge.
You understand that submitting this form does not guarantee that your proposal will be accepted. You also understand that approval of an EOI does not, in itself, create a lease, licence, sale agreement or other legal right to occupy, use or purchase the asset.
Any lease, use or purchase of an asset will only be confirmed once the relevant agreement has been approved by the Board and completed by both parties.

Signature: 

Date: 








What happens next?
If you are submitting an EOI form in response to a public notice about asset availability, the submission will be acknowledged and then considered in line with the charity’s EOI procedure. Eligible EOIs will be reviewed against the relevant scoring criteria and the charity’s Asset Use Principles.
If you are submitting an EOI form that is not in response to an advert or public notice, it will be treated as a community-initiated EOI. The submission will be acknowledged and referred to the Board for initial screening at the next available monthly Board meeting. If the Board agrees that the EOI meets the basic eligibility and compliance requirements, a public notice will be issued to inform the community of the proposal at a high level, invite feedback, and allow others to submit competing EOIs if they wish to do so.
The timescale for considering an EOI will depend on the route being followed, the timing of Board meetings, whether a public notice is required, whether competing EOIs are received, whether further information is needed, and the level of community feedback received.
In both cases, you will receive the Board’s decision in writing.
If your EOI is successful, you may be invited to enter into lease, use agreement or purchase discussions with the charity. Approval of an EOI does not, in itself, create a lease, licence, sale agreement or other legal right to occupy, use or purchase the asset. Any lease, use or purchase of the asset will only be confirmed once the relevant agreement has been approved and completed by both parties.
Purchase proposals will require additional checks, including valuation, legal advice, title review, charitable benefit considerations and any required consents.





Version control
	Version
	Date
	Summary of changes

	v1
	February 2025
	Original EOI application form adopted.

	v2
	April 2026
	Form updated to allow applicants to express interest in purchasing a community asset, as well as leasing or using. Added section on asset location, map/What3Words and photograph prompts; expanded financial, environmental, experience/capacity, conflicts of interest and previous involvement sections; updated “What happens next?” to reflect the revised EOI procedure and Board screening of community-initiated EOIs; clarified that approval of an EOI does not create a lease, sale agreement, other legal right to occupy, use or purchase the asset. 
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