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Asset Use Principles
North West Mull Community Woodland Company (NWMCWC) is committed to ensuring that community-owned assets are managed responsibly, sustainably, and for the benefit of local residents and the community. These principles guide the charity's decision-making process in assessing and approving proposals for asset use, and they are intended to align with the mission and long-term vision for sustainable community development.
1. Community benefit and impact
· Assets should be used in ways that support and benefit the local community, creating positive social, economic, or cultural impact.
· Priority is given to projects that enhance community wellbeing, support local livelihoods, and contribute to the island’s resilience.
2. Environmental sustainability
· Asset use proposals should demonstrate a commitment to environmental stewardship, aiming to minimise ecological impact, reduce waste, and use resources efficiently.
· Initiatives should align with sustainable land management practices, considering long-term ecological health, biodiversity, and climate adaptation.
3. Mission and value alignment
· Proposals must align with NWMCWC’s mission and values, supporting security of tenure, self-sufficiency, and inclusive opportunities for residents.
· Preference is given to proposals that foster collaboration, inclusivity, and a sense of shared responsibility among community members.
4. Financial viability and transparency
· Projects must demonstrate a viable financial plan and the ability to sustain operations, ensuring the asset’s productive use and maintenance.
· Transparent financial reporting and accountability are expected from all applicants, contributing to the charity’s overall financial health and asset upkeep.
5. Respect for local culture and heritage
· Asset use should respect the cultural, historical, and heritage significance of the island and its community.
· Proposals that enhance, preserve, or celebrate local heritage and traditions are highly encouraged.
6. Community engagement and support
· Proposals should reflect an understanding of community needs and involve local input when appropriate.
· Projects likely to garner strong community support and foster engagement are prioritised.
7. Responsible land stewardship
· As a landowning charity, NWMCWC emphasises responsible land management practices that support both community needs and conservation goals.
· Asset use must align with the charity’s land management objectives, balancing community access and environmental preservation.
8. Transparency and accountability
· Decisions regarding asset use are made transparently, ensuring fairness and accountability to the community.
· Regular updates and open channels for community feedback are encouraged, allowing residents to participate in the stewardship of shared assets.
9. Flexibility and adaptability
· The charity is committed to adapting asset use policies to reflect evolving community needs, external factors, and environmental considerations.
· Proposals should remain flexible and responsive to future community and environmental shifts, allowing adjustments for long-term sustainability.
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