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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2018

The directors present their report and the financial statements for the year ended 31 July 2018. The directors, who are
also trustees of North West Mull Community Woodland Company Limited for the purposes of charity law and who
served during the year and up to the date of this report arc sct out on page 1 - 2.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), the Companies Act 2006 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (effective 1 January 2015) (FRS 102).

Structure, governance and management

Membership

The company was formed in 2005 and obtained charitable status in May 2006. Membership is free and open to anyone
resident in North West Mull aged 16 or over. Associate membership is open to all other individuals and organisations,
and Junior Membership is open to those aged 12 to 17. Junior Members and Associate Members are not permitted to
vote at Company meetings, or stand for election to the Board. There are 167 (2017; 159) members as at 31 July 2018
which is approximately 42% of the full electoral register for the eligible areas,

Election of Directors

The charity is managed by a board of directors elected by the members at the AGM. There can be between 5 and 16
directors including one director appointed by the Mull & Tona Community Council, and up to 3 co-opled directors. One
third of the elected directors must resign at the AGM; a director can serve up to two consecutive terms of office and then
must stand down for a minimum period of 12 months.

Board Training

In 2018 the company arranged a training session for directors which included information on the roles and
responsibilities of a company director and charity trustee. The company also provides an information pack which is
given to all new directors on appointment. This includes information on the roles and responsibilities of a company
director and charity trustee, copies of recent board minutes, company policies and other information regarding the
operations of the company. Copies of the Articles of Association and the Business Plan are available on the charity
website.

Board Procedures
Monthly board meetings are attended by the Board and the staff, with finance report and development manager's report
being circulated beforehand. Minutes of the meeting are posted on the charity website once ratified by the board at the
following meeting.

Risk Management

The Board of Directors is ultimately responsible for North West Mull Community Woodland Company Limited internal,
financial and administrative controls and systems and for reviewing their effectiveness. However, such systems are
designed to manage rather than eliminate risk of failure to achieve the Company's objectives, and can provide only
reasonable but not absolute assurance against material misstatement or loss.

These systems of control include, a regular consideration by the Directors of financial results, variance from budgets and
non financial performance indicators; delegation of authority and segregation of duties, identification and management
of financial and non-financial risks.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2018

Reserves policy

The aim of the Company's reserve policy will be, when repayment of the haul route loan is complete and timber
harvesting net income permits, to establish a level of reserves which the Company may need in times of unexpected
fluctuations in income to ensure its ability to provide uninterrupted services for a period of 12 months. During the
current period of global economic uncertainty, the Company will continue to work towards this objective but recognises
that this may not be achievable in the short term to medium term

Objectives and activities

Principal objects

The charity's principal objective is to manage community land and associated assets for the benefit of the Community
and the public in general as an important part of the protection and sustainable development of Scotland’s natural
environment, where "sustainable development" means development which meets the needs of the present without
compromising the ability of future generations to meet their own needs.

Strategic aims and objectives - the woodlands
In December 2006, the charity purchased Langamull and West Ardhu woodlands with a total area of 675 ha. This was
the first Forestry Commission land to be purchased under the National Forest Land Scheme at a value of £340,000

Since then the charity has developed a Forest Design Plan for a 20 year period up to 2029 and achieved UK Woodland
Assurance Certification. A contract was signed with Tilhill Harvesting for the management of the timber harvesting and
transport with the total harvest estimated at 120,000 tonnes of timber.

At the time of purchase, there was no access route for timber extraction from either area. In order to enable harvesting to
be carried out, a new 16.5km timber haul road was built, public road sections were upgraded, 4 bridges built or
upgraded, and agreements reached with a number of landowners. This work was carried out with the assistance and
funding from various parties including Argyll & Bute Council, the Scottish Strategic Timber Transport Scheme and the
Forestry Commission. The charity's own contribution was covered by an agreement with UPM Tilhill that set the road
construction costs against future timber sales.

Whilst the management of timber extraction and progress on the Forest Plan has been the main focus of the charity, it
continues to work on various other aims and objectives.

Strategic aims and objectives - Island of Ulva

The overall objective of community ownership of Ulva and associated holdings on the adjacent mainland of Mull is to
provide sustainable benefits for the community in the short to medium term and in the longer term for future generations,
including the repopulation of the area. This will be achieved by pproviding security of tenure for existing and future
residents and Improving the housing stock and other buildings. We will also update the infrastructure, revitalise and
expand agriculture whilst enhancing biodiversity and conserving sensitive habitats and species.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2018

Main areas of activity

There was no harvesting during the 2017-18 period with both areas being left fallow as per forestry guidelines for pine
weevil population management. The intention is to fence Langamull North late 2018 / early 2019 with planting
following on later in 2019. The hope is to increase the amount of broadleaf and natural regeneration which will require a
change to the long term forest design plan

The main focus of activity in the 2017-18 year was the purchase of the Isle of Ulva under the Community Right to Buy
Scheme for £4,650,000. The short-term focus will be the renovation of existing properties and letting these at affordable
rates.

The Micro hydro scheme was completed and commissioned on the 12th March 2018. The system was audited by Ofgem
through April and May and finally obtained FITS registration in November

The construction of the woodshed in West Ardhu is ongoing and nearing completion

Achievements and performance

Ulva

The main highlight of the 2017-18 year was the successful purchase of the Isle of Ulva on the 21st of June. The island
was bought using the Community Right to Buy legislation after the previous owner put the island on the market. The
company produced a very detailed feasibility study and business plan as well as demonstrated significant support within
the community for the purchase which persuaded the Scottish Government to approve the purchase as well as fund
approximately 95% of it through the Scottish Land Fund. In addition, Maquarie bank made an unrestricted donation of
£500,000 and over £100,000 was raised through a mixture of online donations as well as local events. Included in the
SLF award was two-year funding for a development manager and further funding for essential studies for example land
usc and bio diversity.

Forestry

There was minimal activity in this area, no additional harvesting was done and both Langamull and West Ardhu continue
to be left fallow to allow for the pine-weevil population to die out. Fencing North Langamull has been completed with
planting taking place late 2019, early 2020. This is dependent on a change to the Long Term Forest Design Plan to allow
for a greater proportion of broadleal planting and natural regeneration to take place, work on this change is ongoing.

Micro Hydro

A profit-share agreement was put in place with a company called Hydrover to enable the scheme to be built before the
hard FITS deadline of 29th March 2018. In return for a share of the income generated by the scheme, Hydrover built
and commissioned the scheme by early March. This approach significantly reduced the capital requirements for the
scheme which meant that it became financially viable. As of the end of January 2018 the scheme has generated
approximately 320MW of power which is significantly higher than forccast.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2018

Woodfuel (Trading Company)

Construction of the woodshed finally started in spring 2018, unfortunately due to a mix of reasons including additional
rock breaking and availability of contractors, construction has taken a lot longer than hoped (as at March 2019 only the
electrics are left to do) this delay means that the business has remained fairly static.

Similar to last year, the key risks that will continue to affect the company over the coming years are: meeting the costs
associated with fencing and replanting; the stability of the timber market; particularly with the impact of Brexit on
volatility; volunteer fatigue and management / director succession. The landscape has changed dramatically over the ten
years since the charity was founded with evolving community requirements, reduced funding availability, a reduction in
renewables support (both FIT and RHI) and whilst challenging, the company continues to evolve to meet these changes.
The work of the charity on Ulva is much more diverse and to meet this challenge, all projects on the island will be fully
costed in advance with clear financial models built showing expenditure and how it will be met

Funds

In order to minimise the costs of borrowing during the construction of the Micro Hydro and Woodfuel shed the available
bank balances have been utilised to fund the activity.

A mortgage with Triodos Bank to cover a large portion of the woodshed is already in place and has was drawn down in
August 2018. An agreement in principal for a loan to convert the relatively expensive initial CARES loan for the Micro
Hydro as well as the balance of hydro costs which will almost halve the interest charge has been agreed with Triodos
and is expected to complete in April 2019. These loans have been established to ensure that each element of the
Company's activities are self-financing.

Key Risks and Uncertainties

The key risks that will continue to affect the company over the coming years are: meeting the costs associated with
fencing and replanting; the stability of the timber market, particularly with the impact of Brexit on volatility; volunteer
fatigue and management / director succession. The landscape has changed dramatically over the ten years since the
charity was founded with evolving community requirements, reduced funding availability, drop in renewables support
(both FIT and RHI) and whilst challenging, the company continues to evolve to meet these changes.

Future plans
Looking forward to 2018-19 the main areas of focus on the woodland side will be the fencing and replant of Langamull
North and the development and cost reductions in the Woodfuel business as a result of utilising the new facilities.

For Ulva, the main areas will be the recruitment of a Development manager (in place as of January 2019), refurbishment
of the existing properties (designs now complete and building warrant submissions to be made in 2019), essential
maintenance for the pier at Ulva ferry and the slip on Ulva (fully funded by Marine Scotland and completed in
mid-march), a detailed land use and bio diversity study is being commissioned, funding has been obtained to replace the
whole of the roof of Sheila's cottage with traditional thatch and work has been initiated on a possible repurposing of the
Big Housc.

Going concern
The directors are of the view that the Company is a "going concern” and that the ongoing review of the long term
business plan supports this position.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2018

Statement as to disclosure of information to auditors
In so far as the directors are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Trustees' responsibilities in relation to the financial statements

The directors (who are also trustees of North West Mull Community Woodland Company Limited under charity law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial statements,
the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006, the Charitics and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

Independent Auditors

R A Clement Associates were appointed auditors to the charitable company and are deemed (o be reappointed in
accordance with Section 487(2) of the Companies Act 2006.

This report was approved by the Board on T -G Lo\ and signed on its behall by

Colin Jamés Morrison
Director
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Independent auditor's report to the trustees/directors and members of North West Mull
Community Woodland Company Limited

Opinion

What we have audited

We have audited the financial statements of North West Mull Community Woodland Company Limited for the year
ended 31 July 2018 which comprise the Statement of Financial Activities (including the income and expenditure
account), the Balance Sheet, the cashflow statement and the notes to the financial statements, including a summary of
significant accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law and the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice including FRS 102 " The Financial
Reporting Standard applicable in the UK and Republic of Ireland").

In our opinion, the financial statements:

* give a true and fair view of the state of the charitable company's affairs as at 31 March 2018 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the Companies Act 2006, the Charitics and Trustee Investment (Scotland) Act
2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISA's UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISA's (UK) require us to report to
you where;

* the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

*  the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Other information

The directors are responsible for the other information. The other information comprises the information in the annual
report, other than the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

# the information given in the Trustees’ Annual Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

¥ the report of the directors has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

- the charitable company has not kept proper and adequate accounting records or returns adequate for our audit have
not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees'/directors’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies exemption from the requircment to prepare a strategic report.

Respective responsibilities of the directors (trustees) and auditor

As explained more fully in the Trustees' Responsibilities Statement in the Trustees' report, the Trustees (who are also
directors of the company for the purposes of company law), are responsible for the preparation of the financial statements
and for being satisfied that the financial statements give a true and fair view, and for such internal control as the directors
determine necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors intend to liquidate the company or to cease operations, or have no realistic alternative
but to do so.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Our responsibilities for the audit of the financial statements

We have been appointed auditors under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and
under the Companies Act 2006 and report to you in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but not a guarantee that an audit conducted in accordance with ISA's
(UK) will always detect a material misstatement when it exists. Misstatement's can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements . '

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilitics. This description forms part of our audit report.

This report is made exclusively to the members and to the directors ol the company, as a body, who are the trustees of the
charity, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, s44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended).
Our audit work has been undertaken so that we might state to the members and directors those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company, the members and the directors as trustees of the charity, as a
body, for our audit work, for this report, or for the opinions we have formed.

/”f ((.(_G\ X/“}":'

Fiun{ McGlynn Date

Senior Statutory Auditor

For and on behalf of Chartered Accountants 5 Argyll Square
Registered Auditors - Oban

(Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006)

Page 10



North West Mull Community Woodland Company Limited

(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)
For the year ended 31 July 2018

Unrestricted Restricted Designated 2018 Unrestricted Restricted 2007
Tunds funds Tunds Total funds funds Total
Notes £ £ £ £ £ £ £
Income from:
Donations, legacies & grants 2 15,230 4,726,215 175,986 4,917,431 57,793 - 57,7193
Income from Charitable activities 3 54,091 - 600 54,691 42,735 - 42,735
Fundraising activities 26,713 - - 26,713 354 - 354
Investment income 1,964 - - 1,964 1,946 - 1,946
Other incoming resources 4 5,776 - - 5,776 8,416 - 8,416
Total income 103,774 4,726,215 176,586 5,006,575 111,244 - 111,244
Expenditure on:
Fundraising costs 5 35,969 - - 35,969 70 - 70
Charitable activities 6.7 118,328 92,525 11,393 222246 125,016 605 125,621
Total expenditure 154,297 92,525 11,393 258,215 125,086 605 125,691
Net income/(expenditure) (50,523) 4,633,690 165,193 4,748,360 (13,842) (605) (14,447)
Transfers between funds - 16,310 (16,310) - - . - -
Net movement in funds (50,523) 4,650,000 148,883 4,748,360 (13,842) C(605)  (14,447)
Reconciliation of funds:
Total funds brought forward 1,097,581 344 987 - 1,442,568 1,111,423 345,592 1,457,015
Total funds carried forward 1,047,058 4,994 987 148,883 6,190,928 1,097,581 344,987 1,442,568
The Statement of Financial Activities includes all gains and losses recognised in the year All income and expenditure derive from continuing activities.

The notes on pages 14 to 31 form an integral part of these financial statements.
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North West Mull Community Woodland Company Limited

(A company limited by guarantee)

Balance sheet
as at 31 July 2018

Notes
Fixed assets
Intangible assets 12
Tangible assets 13
Investments 14
Current assets
Stocks 15
Debtors 16
Cash at bank and in hand
Creditors: amounts falling
due within one year 17
Net current assets
Total assets less current
liabilities
Creditors: amounts falling due
after more than one year 18
Net assets
Funds 19

Designated funds
Restricted income funds
Unrestricted income funds

Total funds

The financial statements were approved by the board on
by

2
Colin James Morrison
Director

2018
£ £
6.236,551
29,702
6.266,253
33,060
75,346
116,083
224,489
(34,096)
190,393
6,456,646
(265,718)
6,190,928
148,883
4,994,987
1,047,058
6,190,928

O&-04-20\9

SC287343
2017
£ £
4,000
1,300,020
29,702
1,333,722
48,536
55,514
165,637
269,687
(25,486)
244201
1,577,923
(135.355)
1,442,568
344,987
1,097,581

1,442,568

and signed on its behalf

The notes on pages 14 to 31 form an integral part of these financial statements.
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North West Mull Community Woodland Company Limited

(A company limited by guarantee)
Cash flow statement

for the year ended 31 July 2018

Net incoming/(outgoing) resources for the year
Interest payable

Interest receivable

Depreciation and impairment

Amortisation and impairment

Decrease in stocks

Increase in debtors

Increase/(Decrease) in creditors

Net cash provided by operating activities

Net cash provided by operating activities

Cash flows from financing acvtivities:
Repayments/Borrowing

Cash flows from investing activities
Returns on investments and servicing of finance
Capital expenditure

Increase in cash in the year

Change in cash and cash equivalents in the year
Increase/(decrease) in cash in the year
Cash and cash equivalents brought forward

Cash and cash equivalents at the end of the year
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Notes

26

26
26

2018 2017

£ £
4,748,360 (14,447)
5,075 4,961
(1,964) (1,946)
19,972 26,142
4,000 4,000
15,476 20,617
(19,832) (21,653)
17,928 (5,811)
4,789,015 11,863
4,789,015 11,863
133,645 53,246
(3,111) (3,015)
(4,969,103) (58,824)
(49,554) 3,270
(49.554) 3,270
165,637 162,367
116,083 165,637




North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

1.1.

1.2

Legal Status of the charity
The charity is constituted as a company limited by guarantee and is governed in accordance with its Memorandum
& Articles of Association.

Accounting policies
The principal accounting policies adopted are summarised below.

Basis of preparation and assessment of going concern.

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The financial statements have been prepared in accordance with the requirements of the Charitics and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) as well as
the Companies Act 2006, and the Statement of Recommended Practice (SORP)- Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (issued on 16 July 2014 and effective January 2015).

The charity meets the definition of a public benefit entity as defined by FRS 102,

The directors, who are the trustees of the charity under charity law, consider that there are no material
uncertainties about the Trust's ability to continue as a going concern.

Incoming resources

Income is recognised in the statement of financial activities when the charity is entitled to the income, any
performance conditions attached have been met, it is probable that the income will be received and the amount
can be quantified with reasonable accuracy. Such income is only deferred when the donor specifics performance
conditions which must be met before the charity has unconditional entitlement. The following specific policies
are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, arc recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

1.3.

1.4.

1.5.

1.6.

Resources expended

Expenditure is recognised when there is a legal or constructive obligation committing the charity to make a
payment to a third party, it is probable that settlement will be required and the amount of the obligation can be
reliabily measured.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs
are allocated on an appropriate basis to the various activities of the charity. Where costs cannot be allocated
directly, they are apportioned to categories on the basis of a reasonable estimate of the costs.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

Governance costs include those costs necessary for the board to fulfil its constitutional and statutory oblgiations
and are now included as support costs included in charitable activities.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.

The charity is registered for VAT,

Goodwill

Acquired goodwill is written off in equal annual instalments over its estimated useful economic life of 5 years.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation, Depreciation is provided at rates calculated
to write off the cost less residual value of each assct over its expected uscful life, as follows:

Land and buildings - Not depreciated
Infrastructure - Not depreciated
Micro Hydro E Depreciate on completion
Plant and machinery - 20% straight line
Fixtures, fittings and equipment - 20% straight line
Tractors and Trailers - 20% straight line
Other Asscts - 25% straight line following year of purchase

The land and buildings cost in the accounts represents the purchase price, including legal costs of the Woodlands,
Langamull and West Ardhu. Depreciation is not normally charged on land unless it is subject to depletion.
However the asset includes standing timber which is subject to extraction in the future and the directors have
considered the matter further. In view of a recent valuation of the land at £1,000,000 despite the extraction which
has taken place they continue to be of the opinon that depreciation is not appropriate.

Investments
Investments held consist of shares in group undertakings and are held at cost.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

1.7.

1.8.

1.9.

1.10,

Leasing

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated
over the shorter of the lease term and their useful lives. Obligations under such agreements are included in
creditors net of the finance charge allocated to future periods. The finance element of the rental payment is
charged to the profit and loss account so as to produce constant periodic rates of charge on the net obligations
outstanding in each period.

Stock

Stock is valued at the lower of cost and net realisable value.

Defined contribution pension schemes

Employees of the charity are entitled to join a defined contribution "money purchase" scheme. The charity
contribution is restricted to the contributions disclosed in note 10.  There were no outstanding contributions at
the year end. The costs of the defined contribution scheme are included in the appropriate cost centres and
charged to the relevant fund.

Financial Instruments

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and are subsequently measured at their
settlement value with the exception of bank loans which are measured at amortised cost using the effective
interest rate method.

Donations, legacies & grants

Unrestricted  Restricted Designated 2018 2017

funds funds funds Total Total

£ £ £ £ £

Donations 343 50,986 - 51,329 3,781
The Macquarie Group - 324,014 175,986 500,000 -
Scottish Land Fund - Island of Ulva - 4,275,000 - 4,275,000 -
Scottish Land Fund - Ulva other costs - 46,020 . 46,020 -
Highlands & Islands Enterprise - 23,363 - 23,363 -
Scottish Natural Heritage - 6,832 - 6,832 -
SGRPID 6,703 - - 6,703 20,032
8G - Strengthening Communities 8,184 - - 8,184 33,980
15,230 4,726,215 175,986 4,917,431 57,793
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements

for the year ended 31 July 2018

NWMCW Trading Company Limited
The Trading company was incorporated on 25th September 2006 and commenced trading on 14 July 2009.

Summary of trading results

2018 2017
£ £
Turnover 75,814 77,822
Total expenditure (44,775) (43,243)
Other income - 31
Net profit for the year 31,039 34,610
Amounts gencrated for charity (35,214) (37,841)
Retained loss (4,175) (3,231)
The assets and liabilities of NWMCW Trading Company Limited were:
Assets 52,826 45,267
Liabilities (59,640) (47,906)

Deficit of funds (6,814) (2,639)

Island Woodfuels Limited
The company has been dormant [rom the date of incorporation and continues to be dormant.

Ardhu Hydro (Financing) Limited

This company was set up in February 2014 in anticipation of the development of a micro hydro scheme. Shares
in the company are held in a nominee account and are not reflected in the charity balance sheet at 31 July 2016.

Ardhu Power Limited

This company was set up in February 2014 in anticipation of the development of a micro hydro scheme. Shares
in the company are held in a nominee account and are not reflected in the charity balance sheet at 31 July 2016
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

3.

Income from Charitable activities

Unrestricted Designated 2018 2017
funds funds Total Total
£ £ £ £
Sale of goods/services - - - 116
Equipment Hire 27,840 - 27,840 27,840
Timber sales 13,124 - 13,124 12,895
Forest crofts 1,890 - 1,890 1,884
Ulva Rental income - 600 600 =
Eagle Tours 11,237 - 11,237 -
54,091 600 54,691 42,735

Other incoming resources
Unrestricted 2018 2017
funds Total Total
£ £ £
Other income 120 120 |
Wayleaves - - 129
Management Fees 5,656 5,656 8,286
5,776 5,776 8,416

Fundraising activities

Unrestricted 2018 2017
funds Total Total
£ £ £
Fundraising events - - 70
Micro Hydro Scheme 35,969 35,969 -
35,969 35,969 70

Income from the Hydro scheme is shown gross before deducting amounts due to Hydrover (47.5%) and the Estate
(5%) for their share of the income.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

6. Costs of charitable activities - by fund type

Unrestricted Restricted Designated 2018 2017
funds funds funds Total Total
£ £ £ £ £
General Development 84,323 92,525 11,393 188,241 75,288
Forestry & Timber 17,188 - - 17,188 28,928
Housing & Woodland Crofts 2 - - - 191
Training & Education 6,642 - - 6,642 1,753
Energy & Renewables - - - - 14,500
108,153 92,525 11,393 212,071 120,660
7. Audit fees & finance charges
Unrestricted 2018 2017
funds Total Total
£ £ £
Professional - Auditor remuneration 5,100 5,100 -
Interest - Other loans 1,800 1,800 1,800
Finance charges - Finance lease & HP 3,275 3,275 3,161
10,175 10,175 4,961
8. Net incoming/(outgoing) resources for the year

2018 2017
£ £

Net incoming/(outgoing) resources is stated after charging:
Amortisation and other amounts written off intangible fixed assets 4,000 4,000
Depreciation and other amounts written off tangible fixed assets 32,572 26,142

Examiner's/Auditors' remuneration 7,231 4,000
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

9.

10.

Employees
Employment costs 2018 2017
£ £
Wages and salaries 53,520 47,204
Employers NI 253 334
Pension costs 384 246
54,157 47,784

No employee received emoluments of more than £60,000 (2017 : Nonc).

Number of employees

The average monthly numbers of employees on a head count basis (excluding the directors) during the year, was

as follows:

2018
Number

2017

Number

Key Management Personnel

The key management personnel of the charity is made up of the Board of Directors. The directors do not

receive any remuneration in their role as directors other than reimbursement of expenses incurred.

Trustees' remuneration

The charity trustees, who are the directors of the company, were not paid and did not receive any remuneration or
benefits in kind in their capacity as trustee during the year. No trustee received payment for professional or other

services supplied to the charity.

Pension costs

The company operates a defined contribution pension scheme in respect of the employees. The scheme and its
assets are held by independent managers. The pension charge represents contributions due from the company and

amounted to £384 (2017 - £246).

Pension charge
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

11.  Taxation

The charity is a charitable company within the meaning of the Finance Act 2010. Accordingly the charity's
activities fall within the exemptions from taxation in respect of income or capital gains afforded by the provisions
of the Corporation Taxes Act 2010 and the Taxation of Chargeable Gains Act 1992 to the extent that such
income or gains are applied for charitable purposes. As a result, there is no taxation charge in these accounts.

12.  Intangible fixed assets

Goodwill Total
£ £

Cost
At 1 August 2017 and
At 31 July 2018 20,000 20,000
Provision for diminution in value
At I August 2017 16,000 16,000
Charge for the year 4,000 4,000
At 31 July 2018 20,000 20,000
Net book values
At 31 July 2018 = i
At 31 July 2017 4,000 4,000
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North West Mull Community Woodland Company Limited

(A company limited by guarantee)

Notes to financial statements

for the year ended 31 July 2018
Woodlands
13.  Tangible fixed assets and
Infrastructure
£
Cost
At 1 August 2017 1,165,000
Additions -
At 31 July 2018 1,165,000
Depreciation
At 1 August 2017 -
Charge for the year -
At 31 July 2018 -
Net book values
At 31 July 2018 1,165,000
AU31 July 2017 1,165,000

Micro
Hydro
Scheme

B0D425
171,999

252,424

239,803
80,425

Island
or
Ulva
£

4,650,000
4,650,000

Fixtures,

Plant and fittings and
machinery equipment

34,451

26,188
6,408

32,596

1855
T 8263

£

16,194
3,758

19,952

1,028

4,786

Tractors
and

Trailers

55,200

55,200

33,779
9,145

42924

Other

Assets
£

34,229
147,104

181,333

20,125

Total
£

1,390,285
4,969,103
6,359,388

90,265
32,572

122,837
6,236,551
1,300,020

In the interests of transparency the Board would like to draw to the members attention the reduction in value of the woodlands as at November
2017 to £1,165,000 (original land purchase and infrastructure) as compared to the historic cost of the woodlands previously shown in the

balance sheet of £1,566,731.

The valuation reflects the current state of the woodlands with the value of replanting ground being less than %4 of the value of established

woodland and does not reflect its future value.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

Included above are assets held under finance leases or hire purchase contracts as follows:

2018 2017
Net Depreciation Net Depreciation
Asset description book value charge  book value charge
£ i £ £ £
Plant and machinery - 3,740 3,740 3,740
Motor vehicles 12,275 9,145 21,421 9,144
12,275 12,885 25,161 12,884

Subsidiary  Subsidiary

14.  Fixed asset investments undertakings undertakings
shares loans Total
£ £ £
Valuation
At 1 August 2017 and
At 31 July 2018 102 29,600 29,702
Historical cost as at 31 July 2018 2 - 2

All fixed asset investments are held within the United Kingdom.

100 Ordinary shares in Island Woodfucls Limited, being 100% of the share capital of the company, were
subscribed for in 2014, but were unpaid at the year end. This company remains dormant.

Two other companies shown below were set up on behalf of the charity in 2014 and shares were held in nominee
accounts. The shares in Ardhu Power were formally transferred to the charity on 4th October 2016. The shares in
Ardhu Hydro are still held by the nominee.

The loan to subsidiary represents a working capital loan to NWMCW Trading Limited. The loan carries an
interest rate of 6% and is repayable over a period of 10 years.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

14.1. Holdings of 20% or more
The company holds 20% or more of the share capital of the following companies:

Country of Proportion
registration Nature of Shares held of shares
or incorporation business class held

Subsidiary undertaking
NWMCW Trading Company Limited Scotland Forestry activities Ordinary shares 100%
Island Woodfuels Limited Scotland Dormant Ordinary shares 100%
Ardhu Hydro (Financing) Limited Scotland Dormant Ordinary shares 100%

(in nominee account) '

Ardhu Power Limited Scotland Dormant Ordinary 100%

The aggregate amount of capital and reserves and the results of the undertaking for the last relevant financial year
were as follows:

Capital and reserves Profit/(loss) for the year
£ -
NWMCW Trading Company Limited (6,184) (4,175)
Island Woodfuels Limited 100 -
Ardhu Hydro (Financing) Limited 100 -
Ardhu Power Limited 100 -
15.  Stocks
2018 2017
£ £
Raw materials and consumables 33,060 48,536
16. Debtors
2018 2017
£ £
Trade debtors - 223
Amounts duc from subsidiary and associated undertakings 24,977 14,171
Other debtors 50,369 41,120

75,346 55,514
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

17.  Creditors: amounts falling due

within one year 2018 2017
£ £

Net obligations under finance leases
and hire purchase contracts 5,163 14,282
Trade creditors - 1,368
Other taxes and social security 990 623
Other creditors 13,930 -
Accrued expenses 14,013 9,213
34,096 25,486

18.  Creditors: amounts falling due

after more than one year 2018 2017
£ £

Micro Hydro Loan 119,700 -
CARES Fund loan 95,018 79,439
Other loans 51,000 51,000
Other creditors - 4916

265,718 135,355

An interest free loan of £6,000 was made by a director to the charity in 2012, There are no fixed terms of
repayment.

Another loan of £45,000 was received by the charity in November 2013 and was initially interest free. This was

originally repayable by February 2016 but has been deferred until the completion of the Micro Hydro Scheme.
Interest of 4% p.a has been accrued from February 2014. The interest charged is included in accrued expenses.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

19.  Analysis of net assets between funds

Unrestricted  Restricted Designated Total
funds funds funds funds
£ £ £ 7
Fund balances at 31 July 2018 as represented by:
Tangible fixed assets 1,242,352 4,994,199 - 6,236,551
Investment assets 29,702 - - 29,702
Current assels 74,818 788 148,883 224 489
Current liabilities (34,096) - . (34,096)
Long-term liabilities (265,718) - - (265,718)
1,047,058 4,994,987 148,883 6,190,928
Analysis of net assets between funds (prior year- revised)
Unrestricted Restricted Endowment Total
funds funds funds funds
£ £ £ £
Fund balances at 31 July 2017 as represented by:
Intangible fixed assets 4,000 - - 4,000
Tangible fixed assets 955,821 344,199 - 1,300,020
Invesunent assets 29,702 - - 29,702
Current assets 268,899 788 - 269,687
Current liabilities (25,486) - - (25,486)
Long-term liabilities (135,355) - - (135,355)
1.097,581 344 987 -

1,442,568
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2018

20.

Unrestricted funds At At
1 August Incoming Outgoing 31 July

2017 resources resources 2018

£ £ £ £
General Funds (22,254) 66,005  (112,982) (69,231)
Forestry Fund 311,718 - - 311,718
Forestry Fund - Asset 822,617 - - 822,617
Micro Hydro Scheme (14,500) 26,532 (35,969) (23,937)
Eagle Tours Fund - 11,237 (5,346) 5,891

1,097,581 103,774  (154,297) 1,047,058

Purposes of unrestricted funds

The harvesting of the forests at Langamull and West Ardhu will eventually lead to reforesting and replanting in
accordance with the Forest Plan. To meet the charity's obligations under this plan, funds realised from the
harvesting will be set aside to achieve these objectives once the amounts incurred for the infrastructure costs
have been cleared. The balances relating to the Forestry work have been transferred to a designated fund split
between the capital/asset fund and a working capital fund.

Micro Hydro Scheme

The opening deficit on the Micro Hydro Fund represents the wages costs of staff for time spent on realising the
project, which were not covered by external funding. Although the fund continues to show a deficit at the year
end, this is partly due to the crystallisation of interest charges in respect of the CARES loan, and it is anticipated
that the deficit will be covered by the returns on the project in future years. As a result, the deficit has been
carried forward.

Unrestricted funds (prior year - revised)

At At

1 August Incoming Outgoing 31 July

2016 resources resources 2017

£ £ £ £
General Funds (18,913) 78,317 (81,658) (22,254)
Forestry Fund 307,719 32,927 (28,928) 311,718
Forestry Fund - Asset 822,617 - - 822,617
Micro Hydro Scheme - - (14,500) (14,500)
1,111,423 111,244 (125,086) 1,097,581
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21.  Restricted funds At

1 August  Incoming
2017 resources
£ £

Capital Asset Funds
Purchase of Woodlands 342,383 -
Island of Ulva - 4,650,000
Paths and signs 1,816 -

Revenue Funds

Ulva Revenue Fund - 69,383
Pcatlands Consultancy - 6,832
Fireworks Night 238 -
Other restricted donations 550 -

344,987

Purposes of restricted funds

Paths and signs

Outgoing resources respresents depreciation charged directly to the fund.

Ulva Revenue Fund

4,726,215

Outgoing
resources Transfers
£ £
(85,693) 16,310
(6,832) -
(92,525) 16,310

At

31 July
2018

342,383
4,650,000
1.816

238
550

4,994,987

The restricted Ulva Fund consists of grants received towards the various professional fees associated with the
buyout of the island. The transfer in to the fund is to meet the balance of those costs and is from the funds

contributed by the Macquarie Group (see designated funds)

Other Restricted Funds

£200 continues to be brought forward for the nature hide, £250 for Forest Schools and £100 for communications.
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22,

23.

Designated funds At At
1 August Incoming Outgoing 31 July

2017 resources resources Transfers 2018

£ £ £ £ £

Purchase of Ulva - Development Fund - 175,986 - (27,103) 148,883
Ulva Revenue Fund - 600 (11,393) 10,793 -

- 176,586 (11,393) (16,310) 148,883

Purposes of designated funds

The balance of funds from the purchase of ULVA has been allocated to a designated fund for the future
development of the island.

A separale fund shows the income generated by the island i.e rents, and ongoing revenue costs. A transfer is
made to revenue from the development fund where income is insufficient to meet annual costs.

Revenue costs in the year consists of the support costs in respect of the whole buyout process, hire of safety rafts
at the ferry, signage, insurance, celebration and promotion costs. In addition staff time throughout the year in
working on the project has been charged to this fund.

Transactions with trustees

No director received any direct remuneration or other benefits in kind during the year.

One director was allocated one of the three forest crofts in 2012; all decisions in respect of this allocation were
taken in accordance with the company policy on conflicts of interest and the director took no part in the decision
making process. The charity receives an annual rent of £248 in respect of the croft.

Two directors have made loans to the charity, one of which is interest free and has no fixed terms of repayment
(see loan notes above).

Related party transactions

The charity charged its trading subsidiary management charges of £5,656 in the year along with machinery hire of
£27,840.

In 2016, the charity made an additional investment in the form of a loan of £29,600 for working capital to the

trading company. The loan carries an interest rate of 6% and is repayable over a period of 10 years from 1 April
2017.
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25,

26.

27.

Controlling interest

The charity is controlled by its board of directors.

Gross cash flows

Returns on investments and servicing of finance
Interest received

Interest paid

Interest element of finance lease rental payments

Capital expenditure
Payments to acquire tangible assets

Financing

New Micro Hydro loan
New CARES loan
Increase in CARES Loan

Capital element of finance leases and hire purchase contracts

Analysis of changes in net funds

Cash at bank and in hand

Debt due within one year
Debt due after one year
Finance leases and hire purchase contracts

Net funds

2018 2017

£ £

1,964 1,946
(1,800) (1,800)
(3,275) (3.161)
(3,111) (3,015)
(4,969,103) (58,824)

126,000 -

- 67,397

15,579 -
(7,934) (14,151)

133,645 53,246

Opening Cash Other Closing
balance flows changes balance
£ £ £ £
165,637 (49,554) - 116,083
(11,204) (17,729) - (28,933)
(130,439) (141,579) 6,300 (265,718)
(19,198) 17,311 (3,275) (5,162)
(160,841) (141,997) 3,025 (299,813)
4,796 (191,551) 3,025 (183,730)
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28. Company limited by guarantee

North West Mull Community Woodland Company Limited is a company limited by guarantee and accordingly
docs not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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