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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2017

The directors present their report and the financial statements for the year ended 31 July 2017. The directors, who are
also trustees of North West Mull Community Woodland Company Limited for the purposes of charity law and who
served during the year and up to the date of this report are set out on page 1.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended), the Companies Act 2006 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland published on 16 July 2014 (FRS 102).

Structure, governance and management

Membership

The company was formed in 2005 and obtained charitable status in May 2006. Membership is free and open to anyone
resident in North West Mull aged 16 or over. Associate membership is open to all other individuals and organisations,
and Junior Membership is open to those aged 12 to 17. Junior Members and Associate Members are not permitted to
vote at Company meetings, or stand for election to the Board. There are 159 members as at 31 July 2017 which is
approximately 40% of the full electoral register for the eligible areas.

Election of Directors

The charity is managed by a board of directors elected by the members at the AGM. There can be between 5 and 16
directors including one director appointed by the Mull & Iona Community Council, and up to 3 co-opted directors. One
third of the elected directors must resign at the AGM; a director can serve up to two consecutive terms of office and then
must stand down for a minimum period of 12 months.

Board Training

Following directors' training sessions provided by DTAS in 2011, the charity has prepared a director's information pack
which is given to all new directors on appointment. This includes information on the roles and responsibilities of a
company director and charity trustee, copies of recent board minutes, company policies and other information regarding
the operations of the company. Copies of the Articles of Association and the Business Plan are available on the charity
website.

Board Procedures
Monthly board meetings are attended by the Board and the staff, with finance report and development manager's report
being circulated beforehand. Minutes of the meeting are posted on the charity website once ratified by the board at the
following meeting.

Risk Management

The Board of Directors is ultimately responsible for North West Mull Community Woodland Company Limited internal,
financial and administrative controls and systems and for reviewing their effectiveness. However, such systems are
designed to manage rather than eliminate risk of failure to achieve the Company's objectives, and can provide only
reasonable but not absolute assurance against material misstatement or loss.

These systems of control include, a regular consideration by the Directors of financial results, variance from budgets and
non financial performance indicators; delegation of authority and segregation of duties, identification and management
of financial and non-financial risks.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2017

Reserves policy

The aim of the Company's reserve policy will be, when repayment of the haul route loan is complete and timber
harvesting net income permits, to establish a level of reserves which the Company may need in times of unexpected
fluctuations in income to ensure its ability to provide uninterrupted services for a period of 12 months. During the
current period of global economic uncertainty, the Company will continue to work towards this objective but recognises
that this may not be achievable in the short term to medium term

Objectives and activities

Principal objects

The charity's principal objective is to manage community land and associated assets for the benefit of the Community
and the public in general as an important part of the protection and sustainable development of Scotland's natural
environment, where "sustainable development" means development which meets the needs of the present without
compromising the ability of future generations to meet their own needs.

Strategic aims and objectives
In December 2006, the charity purchased Langamull and West Ardhu woodlands with a total area of 675 ha. This was
the first Forestry Commission land to be purchased under the National Forest Land Scheme at a value of £340,000

Since then the charity has developed a Forest Design Plan for a 20 year period up to 2029 and achieved UK Woodland
Assurance Certification. A contract was signed with Tilhill Harvesting for the management of the timber harvesting and
transport with the total harvest estimated at 120,000 tonnes of timber.

At the time of purchase, there was no access route for timber extraction from either area. In order to enable harvesting to
be carried out, a new 16.5km timber haul road was built, public road sections were upgraded, 4 bridges built or
upgraded, and agreements reached with a number of landowners. This work was carried out with the assistance and
funding from various parties including Argyll & Bute Council, the Scottish Strategic Timber Transport Scheme and the
Forestry Commission. The charity's own contribution was covered by an agreement with UPM Tilhill that set the road
construction costs against future timber sales.

Whilst the management of timber extraction and progress on the Forest Plan has been the main focus of the charity, it
continues to work on various other aims and objectives.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2017

Main areas of activity

The current round of harvesting has now been completed in both Langamull and West Ardhu, and both areas are now
being left fallow as recommended by the Forestry Commission to allow for the population of pine weevil to decrease
before commencing replant

The micro-hydro project continues to progress with completion anticipated by March 2018 all consents are now in place.

To assist funding both the micro-hydro and the building of a Woodstore in West Ardhu, it was decided to try and sell
two plots of land in West Ardhu along with three plots later in Langamull; these plots will be sold at market price to
ensure we stay compliant with our obligations to the Big Lottery Fund.

The woodfuel business remains fairly static with a small increase in the number of cut and split customers.

Achievements and performance

The woodfuel business transferred across £36,126 in equipment hire and management fees. In addition, the company
received funding of approximately £20,000 from SGRPID and £34,000 from the Scottish Government's Strengthening
Communities scheme. The office running costs have been reduced with the transfer of project management cost to the
two capital projects the remaining costs include all the costs associated with the management and running of the
woodfuel business.

To assist with the funding of the micro-hydro, housing and woodfuel shed projects, two plots with outline planning
permission have been put on the market in West Ardhu and three more in Langamull are currently in the pipeline with a
view to putting them on the market sometime in 2017. The company also continues to be funded by DTAS (until
mid2018) as well as receiving further grants from SGRPID.

Forestry

There was minimal activity in this area, no additional harvesting was done and both Langamull and West Ardhu continue
to be left fallow to allow for the pine-weevil population to die out. Numerous billet tests were done in Langamull and
weevils were found to be prevalent.

Micro Hydro

2016-17 was a frustrating year for the hydro project, after many delays, a full tender specification was produced by Mott
McDonalds and three companies were asked to tender, two did so, but the costs of both tenders meant that the project
could not work economically. Local Energy Scotland have been working with the company to see if an alternative
model can be put in place in time to meet the hard FIT deadline of March 2018. As of January 2018, ground has been
broken and the board are confident a viable scheme will be in place and operating before the FIT deadline.

Woodfuel (Trading company)

The woodfuel business remained fairly static, thanks in large part to the constraints imposed by running the operation
part time from two bases of operation (Crannich and West Ardhu). Planning permission for a shed at West Ardhu has
now been approved and discussions with Triodos bank for a loan to cover the construction of the shed are at an early
stage. As of January 2018, a loan has been agreed, ground has been broken on site and the structure ordered, due for
delivery in February with the aim of being completed during Spring,
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees’ report)
for the year ended 31 July 2017

Key Risks and Uncertainties

The key risks that will continue to affect the company over the coming years are: meeting the costs associated with
fencing and replanting; the stability of the timber market, particularly with the impact of Brexit on volatility; volunteer
fatigue and management / director succession. The landscape has changed dramatically over the ten years since the
charity was founded with evolving community requirements, reduced funding availability, drop in renewables support
(both FIT and RHI) and whilst challenging, the company continues to evolve to meet these changes.

Funds

Unrestricted funds have increased slightly over the year due to income from the sale of the residual harvesting for this
cycle. The infrastructure costs have all been settled and the Forestry Fund will be used in future years to meet the cost of
re-fencing and replanting,

There is a negative balance on the General Fund of £22254 which represents a small increase from the negative balance
at the end of 2015/16 of £18913. The negative balance is expected to reduce during the coming year as the General
Development expenditure moves in focus to specific areas of activity including the Micro Hydro, Woodland Burials and
the Wood fuel shed with costs being capitalised in the relevant project rather than appearing as general development
costs. A reorganisation of the office activities is also expected to reduce costs.

Future plans

Looking forward to the 2017-18 year, the plan is to complete the micro-hydro, the woodshed projects and woodland
burials by 31/07/2018. Delivering these projects will £0 a long way to underpinning the long term viability of the
company. Over the next twelve months, there will also be a comprehensive review of the Long Term Forest Design Plan
to look at different ways of managing our fencing and restock including the possibility of increasing the proportion of
broadleaves

Going concern

In view of the bank balances in hand at the date of the balance sheet £165,637 (and at the date of this report £115,696)
the directors are of the view that the Company is a "going concern" and that the ongoing review of the long term
business plan supports this position.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2017

Trustees' responsibilities in relation to the financial statements

The directors (who are also trustees of North West Mull Community Woodland Company Limited under charity law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial statements,
the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

Duncan Grout ACCA of R A Clement Associates was deemed to be reappointed as independent examiner and the
directors recommend that Duncan Grout ACCA remains in office until further notice.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

This report was approved by the Board on ] 6 / @) L{ / ZO [ %’ and signed on its behalf by

Colin James Morrison
Director
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Independent examiner's report to the directors on the unaudited financial statements of
North West Mull Community Woodland Company Limited.

I report on the accounts for the year ended 31 July 2017 set out on pages 2 to 24.

This report is made to the charity's Trustees in accordance with the terms of my engagement. My work has been
undertaken to enable me to prepare the financial statements on behalf of the charity's Trustees and for no other purpose.

To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the
charity's Trustees, as a body, for my work or this report.

Respective responsibilities of trustees and independent examiner

The charity's trustees (who are also the directors of the company for purposes of company law) are responsible for the
preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005
(the Act) and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity's trustees consider that the
audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply. It is my responsibility to
examine the accounts as required under section 44(1) (c) of the Act, and to state whether particular matters have come
to my attention.

Basis of Independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006
(as amended). An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently 1 do not express an audit opinion on the
view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Regulations

- to prepare accounts which agree with the accounting records and comply with Regulation 8 of the 2006
Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

Duncan Grout ACCA Date
Independent examiner

Of R A Clement Associates
5 Argyll Square
Oban

Argyll
PA34 4AZ
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)
For the year ended 31 July 2017

Unrestricted Restricted 2017 Unrestricted Restricted 2016
funds funds Total funds funds Total
Notes £ £ t £ £ £
Income from:
Donations, legacies & grants 2 57,793 - 57,793 66,782 - 66,782
Charitable activities 3 42,735 - 42,735 371,765 - 371,765
Fundraising activities 354 - 354 652 - 652
Investment income 1,946 - 1,946 56 - 56
Other incoming resources 4 8,416 - 8,416 10,140 - 10,140
Total income 111,244 - 111,244 449,395 - 449,395
Expenditure on:
Fundraising costs 70 - 70 28 - 28
Charitable activities 5,6 125,016 605 125,621 335,109 807 335,916
Total expenditure 125,086 605 125,691 335,137 807 335,944
Net income/(expenditure) (13,842) (605)  (14,447) 114,258 (807) 113,451
Transfers between funds - - - 19,093 (19,093) -
Net movement in funds (13,842) (605) (14,447) 133,351 (19,900) 113,451
Reconciliation of funds:
Total funds brought forward 1,111,423 345,592 1,457,015 978,072 365,492 1,343,564
Total funds carried forward 1,097,581 344,987 1,442,568 1,111,423 345,592 1,457,015

The Statement of Financial Activities includes all gains and losses recognised in the year All income and expenditure derive from continuing activities.

The notes on pages 11 to 24 form an integral part of these financial statements.
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North West Mull Community Woodland Company Limited

(A company limited by guarantee)

Balance sheet
as at 31 July 2017

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Total assets less current
liabilities

Creditors: amounts falling due
after more than one year

Net assets

Funds
Restricted income funds
Unrestricted income funds

Total funds

Notes

11
12
13

14

15

16

17

48,536
55,514
165,637

269,687

(25,486)

2017
£ £
4,000
1,300,020
29,702
1,333,722
69,153
33,861
162,367
265,381
(31,297)
244,201
1,577,923
(135,355)
1,442,568
344,987
1,097,581
1,442,568

SC287343

2016

8,000
1,267,338
29,702

1,305,040

234,084

1,539,124

(82,109)

1,457,015

345,592
1,111,423

1,457,015

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

relating to small companies.

The directors' statements required by s475(2) and s475(3) are shown on the following page which forms part of the

Balance Sheet.

The notes on pages 11 to 24 form an integral part of these financial statements.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Balance sheet (continued) SC287343

Directors statements required by the Companies Act 2006
for the year ended 31 July 2017

In approving these financial statements as directors of the company we hereby confirm:

(a) that for the year stated above the company was entitled to the exemption conferred by section 477 of the Companies
Act 2006 ;

(b) that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies
Act 2006 requesting that an audit be conducted for the year ended 31 July 2017.

(c) that we acknowledge our responsibilities for:

(1) ensuring that the company keeps proper accounting records which comply with section 386 of the Companies Act
2006, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
the financial year and of its surplus or deficit for the year then ended in accordance with the requirements of sections 394
and 395, and which otherwise comply with the provisions of the Companies Act relating to financial statements, so far as
applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies.

The financial statements were approved by the board on , 6 / O L' / LO f g and signed on its

behalf by

Colin James Morrison
Director

The notes on pages 11 to 24 form an integral part of these financial statements.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

1.1,

1.2,

Legal Status of the charity
The charity is constituted as a company limited by guarantee and is governed in accordance with its Memorandum
& Atrticles of Association.

Accounting policies
The principal accounting policies adopted are summarised below.

Basis of preparation and assessment of going concern.

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts,

The financial statements have been prepared in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) as well as
the Companies Act 2006, and the Statement of Recommended Practice (SORP)- Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (issued on 16 July 2014 and effective January 2015).

The charity meets the definition of a public benefit entity as defined by FRS 102.

The directors, who are the trustees of the charity under charity law, consider that there are no material
uncertainties about the Trust's ability to continue as a going concern.

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the accounts, the directors have considered whether in applying the accounting policies required by
FRS 102 and the Charities SORP FRS 102, a restatement of comparative items was needed. The charity has
taken advantage of the transitional arrangements for FRS102 to revalue the woodlands infrastructure in line with a
recent professional valuation and treat this for future years as restated at cost. The impact of this adjustment is to
reduce unrestricted reserves by the amount of the write down. Full details of the adjustment are in note 22.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

1.3.

1.4.

1.5.

Incoming resources

Income is recognised in the statement of financial activities when the charity is entitled to the income, any
performance conditions attached have been met, it is probable that the income will be received and the amount
can be quantified with reasonable accuracy. Such income is only deferred when the donor specifies performance
conditions which must be met before the charity has unconditional entitlement. The following specific policies
are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised when there is a legal or constructive obligation committing the charity to make a
payment to a third party, it is probable that settlement will be required and the amount of the obligation can be
reliabily measured.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs
are allocated on an appropriate basis to the various activities of the charity. Where costs cannot be allocated
directly, they are apportioned to categories on the basis of a reasonable estimate of the costs.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities.

Governance costs include those costs necessary for the board to fulfil its constitutional and statutory oblgiations
and are now included as support costs included in charitable activities.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.

The charity is registered for VAT.

Goodwill
Acquired goodwill is written off in equal annual instalments over its estimated useful economic life of 5 years.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Land and buildings - Not depreciated

Infrastructure - Not depreciated

Micro Hydro - Depreciate on completion

Plant and machinery - 20% straight line

Fixtures, fittings and equipment -  20% straight line

Tractors and Trailers - 20% straight line

Other Assets - 25% straight line following year of purchase

The land and buildings cost in the accounts represents the purchase price, including legal costs of the Woodlands,
Langamull and West Ardhu. Depreciation is not normally charged on land unless it is subject to depletion.
However the asset includes standing timber which is subject to extraction in the future and the directors have
considered the matter further. In view of a recent valuation of the land at £1,000,000 despite the extraction which
has taken place they continue to be of the opinon that depreciation is not appropriate.

Investments
Investments held consist of shares in group undertakings and are held at cost.

Leasing

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated
over the shorter of the lease term and their useful lives. Obligations under such agreements are included in
creditors net of the finance charge allocated to future periods. The finance element of the rental payment is
charged to the profit and loss account so as to produce constant periodic rates of charge on the net obligations
outstanding in each period.

Stock
Stock is valued at the lower of cost and net realisable value.

Defined contribution pension schemes

Employees of the charity are entitled to join a defined contribution "money purchase" scheme. The charity
contribution is restricted to the contributions disclosed in note 9.  There were no outstanding contributions at
the year end. The costs of the defined contribution scheme are included in the appropriate cost centres and
charged to the relevant fund.

Financial Instruments

The charity has only financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and are subsequently measured at their
settlement value with the exception of bank loans which are measured at amortised cost using the effective
interest rate method.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

2. Donations, legacies & grants

Donations
SGRPID
Scottish Government - Strengthening Communities

3. Charitable activities

Sale of goods/services
Equipment Hire
Timber sales

Forest crofts

4. Other incoming resources

Other income
Expenses reimbursed
Wayleaves
Management Fees
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Unrestricted 2017 2016
funds Total Total

£ £ £

3,781 3,781 935

20,032 20,032 23,261
33,980 33,980 42,586
57,793 57,793 66,782
Unrestricted 2017 2016
funds Total Total

£ £ £

116 116 908

27,840 27,840 27,440
12,895 12,895 341,533

1,884 1,884 1,884

42,735 42,735 371,765
Unrestricted 2017 2016
funds Total Total

£ £ £

1 1 146

- - 76

129 129 318

8,286 8,286 9,600

8,416 8,416 10,140




North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

5. Costs of charitable activities - by activity

General Development
Forestry & Timber

Housing & Woodland Crofts
Training & Education
Energy & Renewables

6. Audit fees & finance charges

Professional - Auditor remuneration
Interest - Other loans
Finance charges - Finance lease & HP

7. Net (outgoing)/incoming resources for the year

Net (outgoing)/incoming resources is stated after charging:
Amortisation and other amounts written off intangible fixed assets
Depreciation and other amounts written off tangible fixed assets
Examiner's/Auditors' remuneration
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Activities
undertaken 2017 2016
directly Total Total
£ £ 4 £
75,288 75,288 86,088
28,928 28,928 235,905
191 191 2,679
1,753 1,753 678
14,500 14,500 409
120,660 120,660 325,759
Unrestricted 2017 2016
funds Total Total
£ £ £
- - 2,500
1,800 1,800 4,496
3,161 3,161 3,161
4,961 4,961 10,157
2017 2016
£ £
4,000 4,000
26,142 20,103
4,000 5,875




North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

8. Employees

Employment costs 2017 2016
£ £

Wages and salaries 47,204 47,991
Employers NI 334 1,515
Pension costs 246 -
47,784 49,506

No employee received emoluments of more than £60,000 (2016 : None).
Number of employees

The average monthly numbers of employees on a head count basis (excluding the directors) during the year, was

as follows:
2017 2016
Number Number
3 3

Key Management Personnel

The key management personnel of the charity comprises the Board of Trustees and the General Manager. The
total employments costs for the KMP (excluding the Trustees who are not remunerated) was £29,756. Total
employment costs includes gross salary, employers national insurance, and employers pension contributions.

Trustees' remuneration

The charity trustees, who are the directors of the company, were not paid and did not receive any remuneration or
benefits in kind in their capacity as trustee during the year. No trustee received payment for professional or other
services supplied to the charity.

9, Pension costs

The company operates a defined contribution pension scheme in respect of the employees. The scheme and its
assets are held by independent managers. The pension charge represents contributions due from the company and
amounted to £246 (2016 - Nil).

2017 2016
£ £
Pension charge 246 -
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

10. Taxation

The charity is a charitable company within the meaning of the Finance Act 2010. Accordingly the charity's
activities fall within the exemptions from taxation in respect of income or capital gains afforded by the provisions
of the Corporation Taxes Act 2010 and the Taxation of Chargeable Gains Act 1992 to the extent that such
income or gains are applied for charitable purposes.  As a result, there is no taxation charge in these accounts.

11.  Intangible fixed assets

Goodwill Total
£ £

Cost
At 1 August 2016 and
At 31 July 2017 20,000 20,000
Provision for diminution in value
At 1 August 2016 12,000 12,000
Charge for the year 4,000 4,000
At 31 July 2017 16,000 16,000
Net book values
At 31 July 2017 4,000 4,000
At31 July 2016 8,000 8,000
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

Land and Micro Infrastructure Fixtures,
12. Tangible fixed assets buildings Hydro Roads & Plant and fittings and Tractors & Other
freehold Scheme Bridges machinery equipment Trailers Assets Total
£ £ £ £ £ £ £ £

Cost
At 1 August 2016 342,383 22,601 822,617 34,451 19,980 55,200 34229 1,331,461
Additions - 57,824 - - 1,000 - - 58,824
At 31 July 2017 342,383 80,425 822,617 34,451 20,980 55,200 34,229 1,390,285
Depreciation
At 1 August 2016 - - - 19,780 12,436 24,635 7,272 64,123
Charge for the year - - - 6,408 3,758 9,144 6,832 26,142
At 31 July 2017 - - - 26,188 16,194 33,779 14,104 90,265
Net book values |
At 31 July 2017 342,383 80,425 822,617 8,263 4,786 21,421 20,125 1,300,020
At 31 July 2016 342,383 22,601 822,617 14,671 7,544 30,565 26,957 1,267,338

In the interests of transparency the Board would like to draw to the members attention the reduction in value of the woodlands as at November
to £1,165,000 (original land purchase and infrastructure) as compared to the historic cost of the woodlands previously shown in the balance
sheet of £1,566,731.

The valuation reflects the current state of the woodlands with the value of replanting ground being less than ¥ of the value of established
woodland and does not reflect its future value.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

Included above are assets held under finance leases or hire purchase contracts as follows:

2017 2016
Net Depreciation Net Depreciation
Asset description book value charge  book value charge
£ £ £ £
Plant and machinery 3,740 3,740 7,480 3,740
Motor vehicles 21,421 9,144 30,565 9,145
25,161 12,884 38,045 12,885

Subsidiary Subsidiary

13.  Fixed asset investments undertakings undertakings
shares loans Total
£ £ £
Valuation
At 1 August 2016 and
At 31 July 2017 102 29,600 29,702
Historical cost as at 31 July 2017 2 - 2

All fixed asset investments are held within the United Kingdom.

100 Ordinary shares in Island Woodfuels Limited, being 100% of the share capital of the company, were
subscribed for in 2014, but were unpaid at the year end. This company remains dormant.

Two other companies shown below were set up on behalf of the charity in 2014 and shares were held in nominee
accounts. The shares in Ardhu Power were formally transferred to the charity on 4th October 2016. The shares in
Ardhu Hydro are still held by the nominee.

The loan to subsidiary represents a working capital loan to NWMCW Trading Limited. The loan carries an
interest rate of 6% and is repayable over a period of 10 years.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

13.1. Holdings of 20% or more
The company holds 20% or more of the share capital of the following companies:

14.

18.

Country of
registration Nature of Shares held
or incorporation business class
Subsidiary undertaking
NWMCW Trading Company Limited Scotland Forestry activities Ordinary shares
Island Woodfuels Limited Scotland Dormant Ordinary shares

Ardhu Hydro (Financing) Limited Scotland

Ardhu Power Limited Scotland

Dormant Ordinary shares

Proportion
of shares
held

100%
100%
100%

(in nominee account)

Dormant Ordinary

100%

The aggregate amount of capital and reserves and the results of the undertaking for the last relevant financial year

were as follows:

Capital and reserves Profit/(loss) for the year
£ £
NWMCW Trading Company Limited 2 (3,231)
Island Woodfuels Limited 160 -
Ardhu Hydro (Financing) Limited 100 -
Ardhu Power Limited 100 -
Debtors
2017 2016
£ £
Trade debtors 223 on
Amounts due from subsidiary and associated undertakings 14,171 47
Other debtors 41,120 33,905
55,514 33,861
Creditors: amounts falling due
within one year 2017 2016
£ £
Net obligations under finance leases
and hire purchase contracts 14,282 14,282
Trade creditors 1,368 (71)
Other taxes and social security 623 1,035
Accrued expenses 9,213 16,051
25,486 31,297

Page 20




North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

16.  Creditors: amounts falling due
after more than one year

CARES Fund loan
Other loans
Other creditors

2017 2016

£ £
79,439 12,042
51,000 51,000
4,916 19,067
135,355 82,109

An interest free loan of £6,000 was made by a director to the charity in 2012. There are no fixed terms of

repayment.

Another loan of £45,000 was received by the charity in November 2013 and was initially interest free. This was
originally repayable by February 2016 but has been deferred until the completion of the Micro Hydro Scheme.
Interest of 4% p.a has been accrued from February 2014. The interest charged is included in accrued expenses.

17.  Analysis of net assets between funds

Fund balances at 31 July 2017 as represented by:
Intangible fixed assets

Tangible fixed assets

Investment assets

Current assets

Current liabilities

Long-term liabilities

Analysis of net assets between funds (prior year- revised)

Fund balances at 31 July 2016 as represented by:
Intangible fixed assets

Tangible fixed assets

Investment assets

Current assets

Current liabilities

Long-term liabilities
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Unrestricted  Restricted Total

funds funds funds

£ £ £

4,000 - 4,000

955,821 344,199 1,300,020

29,702 - 29,702

268,899 788 269,687
(25,486) - (25,486)
(135,355) - (135,355)

1,097,581 344,987 1,442,568

Unrestricted  Restricted Total

funds funds funds

£ £ £

8,000 - 8,000

922,534 344,804 1,267,338

29,702 - 29,702

264,593 788 265,381
(31,297) - (31,297)
(82,109) - (82,109)

1,111,423 345,592 1,457,015




North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

18.

Unrestricted funds At At
1 August Incoming Outgoing 31 July
2016 resources resources Transfers 2017
£ £ £ £ £
General Funds (18,913) 78,317 (81,658) - (22,254)
Forestry Fund 307,719 32,927 (28,928) - 311,718
Forestry Fund - Asset 822,617 - - - 822,617
Micro Hydro Scheme - - (14,500) - (14,500)
1,111,423 111,244  (125,086) - 1,097,581

Purposes of unrestricted funds

The harvesting of the forests at Langamull and West Ardhu will eventually lead to reforesting and replanting in
accordance with the Forest Plan. To meet the charity's obligations under this plan, funds realised from the
harvesting will be set aside to achieve these objectives once the amounts incurred for the infrastructure costs
have been cleared. The balances relating to the Forestry work have been transferred to a designated fund split
between the capital/asset fund and a working capital fund.

Micro Hydro Scheme

The charge to the Micro Hydro Fund represents the wages costs of staff for time spent on realising the project,
which were not covered by external funding. Although the fund shows a deficit at the year end, this will be
covered by the expected returns on the project once the scheme begins full operation. As a result, the deficit has
been carried forward.

Unrestricted funds (prior year - revised)

At At
1 August Incoming Outgoing 31 July
2015 resources resources Transfers 2016
£ £ £ £ £

General Funds (23,375) 84,601 (99,232) 19,093 (18,913)
Forestry Fund 181,750 364,794 (235,905) (2,920) 307,719
Forestry Fund - Asset 819,697 - - 2,920 822,617
978,072 449,395 (335,137) 19,093 1,111,423
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

19.

20.

21.

Restricted funds At At
1 August Outgoing 31 July
2016 resources 2017
£ £ £

Capital Asset Funds
Purchase of Woodlands 342,383 - 342,383
Paths and signs 2,421 (605) 1,816

Revenue Funds

Fireworks Night 238 - 238
Other restricted donations 550 - 550
345,592 (605) 344,987

Purposes of restricted funds

Paths and signs
Outgoing resources respresents depreciation charged directly to the fund.

Other Restricted Funds
£200 continues to be brought forward for the nature hide, £250 for Forest Schools and £100 for communications.

Transactions with trustees

No director received any direct remuneration or other benefits in kind during the year.

One director was allocated one of the three forest crofts in 2012; all decisions in respect of this allocation were
taken in accordance with the company policy on conflicts of interest and the director took no part in the decision
making process. The charity receives an annual rent of £248 in respect of the croft.

Two directors have made loans to the charity, one of which is interest free and has no fixed terms of repayment
(see loan notes above).

Related party transactions

The charity charged its trading subsidiary management charges of £8,286 in the year along with machinery hire
charges of £27,840.

In 2016 the charity made an additional investment in the form of a loan of £29,600 for working capital to

NWMCW Trading Limited. The loan carries an interest rate of 6% and is repayable over a period of 10 years
from 1 April 2017.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 July 2017

22. Reconciliation of Reserves (transitional adjustments under FRS102)

In accordance with the transitional adjustments available under FRS102, the charity has revalued its woodlands
holdings, land and infrastructure to bring this in to line with a third party professional valuation.

This has resulted in the following restatements of reserves:

1 August 2015 31 July 2016
Original reserves 1,379,803 1,513,154
Write down of value (401,731) (401,731)
Revised reserves ¢/fwd 978,072 1,111,423

23. Company limited by guarantee

North West Mull Community Woodland Company Limited is a company limited by guarantee and accordingly
does not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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