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Spring Newsletter 2014 
 

100 Club 
The first 100 Club Draw of 2014 has been made.  The 
lucky winners are: 1st prize – John Morrison, 2nd Prize – 
Ailsa Morgan, 3rd Prize – Ian Lowe and 4th Prize – Ian 
Hepburn.  Congratulations to all our lucky winners.  The 
second Draw will take place at the end of April 2014.   

Micro Hydro 
The issues with SEPA have been resolved and an extrac-
tion licence has been received.  This means we are now 
in a position to resubmit our planning application to Argyll 
& Bute Council.  It is hoped that permission will be 
granted fairly quickly, possibly within a couple of months.   

AGM 
The NWMCWC Ltd AGM is scheduled be held on Tues-
day 1st April 2014 at 7.30pm in Dervaig Village Hall (date 
still subject to final confirmation).  All the normal business 
of an AGM will be carried out including a review of the last 
year and presentation of the Annual Accounts for 
2012/2013.  There are vacancies on the Board for new 
Directors and details of how to nominate someone will be 
included on the statutory notice for the AGM, a preview of 
which appears overleaf.  Once the AGM has been closed 
there will be an open questions session for attendees. 

Harvesting and Transport 
The new timber pier at Fishnish was officially opened on 
Monday 16th December by Mike Russell MSP.  This is 
very good news for NWMCWC Ltd as the new pier can be 
used by much bigger boats than the floating pontoon.  
This will considerably reduce transport costs to the saw-
mill and paper mill.  Timber used for paper pulp has to be 
shipped within a certain time so plans are in progress to 
share the boat that collects pulp wood from Pennyghael, 
allowing transport straight to the paper mill.  To date our 
shipments of pulp wood have gone to the sawmill and 
been transferred onto larger boats as part of a combined 
load.    Our harvesting contractors took a short break over 
the festive period but are now back at work in Langamull.  
Saw log prices continue to be good and current forecasts 
show that this should continue well into 2014. 

Forest Crofts 
The tenancies of the final six Forest Crofts have now been 
approved and registered by the Crofting Commission and 
the Land Court.  All the crofters have been notified of this 
and are preparing to take possession of their Forest 
Crofts.  They have very diverse plans for how their croft 
land will be utilised and with spring on the way will be ea-
ger to get started.  Now that all nine Forest Crofts are 
allocated the crofters will be able to work together to ar-
range fencing, access and water supplies etc.     

New Job 
NWMCWC Ltd are very pleased to have offered the newly 
created post of Woodfuel Operator to Alan Quinn.  Alan 
joined us at the end of February.   Although he already 
has a variety of transferable skills NWMCWC Ltd will pro-
vide training to ensure Alan can use all our machinery and 
vehicles with confidence and safety (see Training article 
below).  Initially Alan will work for us part-time, but it is 
hoped that the job will become full-time within a year or 
so.  Those of you who buy woodfuel of any kind from us 
will soon start seeing Alan making your deliveries.  The 
Directors and other staff of NWMCWC Ltd would like to 
welcome Alan and wish him every success in the new job. 

Training 
We have been fortunate enough to be granted a funding 
package from Forestry Commission Community Seedcorn 
Fund to ensure that everyone who will be using the new 
machinery and vehicles has the appropriate certificates.  
This includes volunteers and our new Woodfuel Operator, 
Alan Quinn.  Training will include tractor and trailer driving 
and handling, Botex hydraulic telescopic crane operation 
and Telehandler operation.  The volunteers who are un-
dergoing the training are prepared to provide holiday and 
absence cover for Alan as well as extra hands for jobs 
that require more than  one person.  Alan will also be pro-
vided with a place on our next chainsaw training course.  

JCB Loadall used to move logs and woodchip  



Woodfuel Open Afternoon 
To promote our new Island Woodfuel business we held an 
Open Afternoon on Saturday 18th January.  Members, 
local businesses, existing and potential customers for 
woodfuel of any sort were invited to come along and find 
out more.  On arrival, a soup and sandwich lunch was 
served and this was followed by a presentation by Ian 
Hepburn, our Development Manager.  He explained the 
background to our woodfuel operation, culmination in the 
purchase last November of Crannich Woodfuel.  Robin 
and Sam Sedgwick, the previous owners, and Nancy 
Winfield and Anne-Claire Landolt, the Energy Advisors for 
Mull and Iona, were also on hand.  Plenty of questions 
were asked and some very useful information was ex-
changed.  It was particularly gratifying that existing wood-
chip users were so keen to help promote this form of sus-
tainable energy by offering to show interested people their 
boilers and associated systems.  Several more people 
arrived in time for the tour of the woodlands and Crannich.  
First stop was Langamull North where we took a rather 
muddy walk to the top end of the haul road to see where 
the Woodland Burial Ground is likely to be established.  
We then drove down the whole length of the haul road 
pausing at the area where the new machinery is currently 
being stored and where new work and storage buildings 
are to be erected.  The woodchip is still being processed 
and supplied from Crannich at the moment so the tour 
ended with a trip up to the farm there so everyone could 
see how the chip is processed and stored.  Robin and 
Sam Sedgwick have a woodchip boiler of their own which 
supplies the entire farm and its various buildings.  The 
drying floor for the woodchip is vented with warm, dry air 
from the woodchip boiler, completing a very neat circle.   
Back at the Office more questions were asked and an-
swered over tea and biscuits.  If you were unable to at-
tend and are interested in our woodfuel operation please 
contact us using the above details.  

Fuel Wood 
NWMCWC Ltd has purchased a firewood processor which 
greatly speeds up the preparation of logs for our domestic 
fuel customers.  A tractor and trailer and loading equip-
ment have also been acquired enabling deliveries to be 
streamlined. As mentioned in another article, a new job 
has been created.  This means that all wood processing 
either as logs or as chip can be carried out by one person 
who also delivers the fuels and manages the orders.  Our 
trusty band of volunteers is still on hand to help out and 
provide holiday cover etc.  Funding has been sourced to 
help with the extra training required so volunteers and 
Alan can operate the new machinery safely  At the mo-
ment we are able to supply woodchip, domestic firewood 
and commercial loads of logs.  Once these operations are 
fully up and running using all our own machinery and 
transport we hope to expand into the supply of kindling 
and bagged logs.   
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Annual General Meeting of   
North West Mull Community Woodland  

Company Limited 
 

To be held on Tuesday 1st April 2014 at 7.30pm in Dervaig Village Hall 
(this date may be changed so please check when the official notifications are put up) 

 

Agenda 
 

1.  Welcome 
2.  Apologies 
3.  Minutes of Previous AGM on 13th March 2013 
4.  Chairman’s Report 
5.  Development Manager’s Report 
6.  Election of Directors* 
7.  Finance Report, Annual Accounts, re-appointment of Auditors** 
8.  Any Other Business  
9.  Close 
 
Following the AGM there will be an informal question and answer session for commu-
nity attendees. 
 
*Any Full Member is eligible to stand for election as a Director.  Nominations with the 
nominee’s full name and the signatures of a Proposer and Seconder (who are also Full 
Members) must be received at least seven days prior to the AGM.  Nomination forms 
can be collected from the Office.  If anyone is interested in becoming a Director but is 
unsure what it involves we will be happy to sit down with you and give an outline of the 
role so you know what you will be taking on. 
 
**The draft Annual Accounts for the year 2012-2013 will be on our website 
www.nwmullwoodland.co.uk and in the Office 21 clear days before the AGM and 
displayed at the Meeting. 


