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North West MuU Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees* report)
for the year ended 31 July 2015

The directors present their report and the financial statements fortheyear ended 31 July 2015. The directors, who are
also trustees of North West Mull Community Woodland Company Limited for the purposes of charity law and who
servedduringthe year and up to the date of this reportare set out on page 1.

Structure, governance and management
Membership
Thecompany was formed in2005 andobtained charitable status inMay 2006. Membership is free andopen to anyone
resident in North WestMull aged 18 or over. Associate membership is opento all other individuals and organisations,
and Junior Membership is open to those aged 12 to 17. Junior Members and Associate Members arenotpermitted to
vote at Company meetings, or stand forelection to the Board. There are 161 members as at 31 July 2015 which is over
50% ofthe electoral register for the eligible areas.

Election ofDirectors
The charity is managed bya board of directors elected by the members at the AGM. There can be between 5 and 16
directors including onedirector appointed bythe Mull & lona Community Council, andupto 3 co-opted directors. One
thirdof theelected directors must resign at theAGM; a director canserve upto twoconsecutive terms of office andthen
must stand down for a minimumperiod of 12 months.

Boc(rd Training
Following directors* training sessions provided byDTAS in2011, thecharity has prepared a director's information pack
which is given to all new directors on appointment. This includes information on the roles and responsibilities of a
company director and charity trustee, copies of recent board minutes, company policies and other information regarding
the operations of the company. Copies ofthe Articles of Association and the Business Plan are available onthe charity
website.

Board Procedures

Monthly board meetings are attended by the Boardandthe staff, withfinance reportand development manager's report
being circulated beforehand. Minutes of themeeting areposted onthe charity website once ratified by the board at the
following meeting.

Risk Management
TheBoard of Directors isultimately responsible forNorth West Mull Community Woodland Company Limited internal,
financial and administrative controls and systems and for reviewing their effectiveness. However, such systems are
designed to manage rather than eliminate risk of failure to achieve the Company's objectives, and can provide only
reasonable but not absolute assurance againstmaterial misstatement or loss.

These systems of control include, a regular consideration bytheDirectors of financial results, variance from budgets and
non financial performance indicators; delegation of authority and segregation of duties, identification and management
of financial and non-financial risks.

Reserves policy
The aim of the Company's reserve policy will be, when repayment of the haul route loan is complete and timber
harvesting net income permits, to establish a level of reserves which the Company may need in times of unexpected
fluctuations in income to ensure its ability to provide uninterrupted services for a period of 12 months. During the
currentperiod of global economic uncertainty, the Company will continue to woric towardsthis objective but recognises
that this may not be achievable m the short term to medium term
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2015

Objectives and activities
Principal objects
The charity's principal objective is to manage community land andassociated assets for the benefit of the Community
and the public in general as an important part of the protection and sustainable development of Scotland's natural
environment, where "sustainable development" means development which meets the needs of the present without
compromising the ability of future generations to meet theirownneeds.

Strategic aims and objectives
In December 2006, the charity purchased Langamuil and West Ardhu woodlands with a total areaof 675 ha. Thiswas
the first ForestryConunission land to be purchasedunderthe NationalForestLandSchemeat a valueof £340,000

Since thenthe charity has developed a Forest Design Plan for a 20 yearperiodup to 2029 andachieved UK Woodland
Assurance Certification. A contractwassignedwithTilhiilHarvesting for the management of the timberharvesting and
transport with die totalharvest estimated at 120,000 tonnes of timber.

At the timeof purchase, there wasno access routefortimber extraction fi'om either area. In orderto enable harvesting to
be carried out, a new 16.3km timber haul road was built, public road sections were upgraded, 4 bridges built or
upgraded, and agreements reached with a number of landowners. This work was carriedout with tiie assistance and
funding ^m various parties including Argyll &Bute Council, the Scottish Strategic Timber Transport Scheme and the
Forestry Commission. Thecharity's owncontribution wascovered by an agreement withUPM Tilhiil thatset the road
construction costs against future timber sales.

Whilst the management of timber extractionand progresson the Forest Plan has been the main focus of the charity, it
continues to work on various other aims and objectives;

Acbievemeiits and performance
Review ofactivities
Excepting some retention thatwasremoved oncetheresident White Tailedeagles moved to WestArdhu, harvesting was
completed in Langamuiland commenced in West Ardhu.

The woodfuel business continued to grow through 2014-15 with increased sales in cut and split firewood; the chip
business remained static as no decisionhad yet been reached by the high school on movingto biomass. The woodfiiel
operator's position remains part timethough it is stillhopedto change this to fiiil-time sometime in the nexttwoyears.

The plan to move the woodfuel operation to WestArdhu has moved slower than expected though the hoperemains to
have this completed by the end ofthe 2015-16 financial year

A site has been identified for woodland burialswithin Langamuil and soil surveys have indicated that the site is suitable
for burial. The next phase will be to apply for planningpermissionand once secured start forwardselling lairs to finance
the project.

The micro-hydro project continues to progress slowly and planning permission will be submitted to Argyll and Bute
early in the next financial year.

To assist funding both the micro-hydro and the building ofa woodstore in WestArdhu, it wasdecidedto try and sell two
plotsof land in WestArdhu alongwith threeplots later in Langamuil; these plots will be sold at maricet priceto ensure
we stay compliantwith our obligations to the Big Lottery Fund.

Page 3



North West Mull Commuiiity Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2015

Statement as to disclosure of information to auditors

In so fiir as the directors are aware:

• diere is no relevantaudit information ofwhichthe charitablecompany's auditorsare unaware; and

- die directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish diat die auditors are aware ofthat information.

Statement of directors' responsibilities
Thedirectors (who arealso trustees of North West Mull Community Woodland Company Limited under charity law) are
responsible for preparing the Trustees' Armual Report and the financial statements in accordance with applicable law
andUnited Kingdom Generally Accepted Accounting Practice. Company lawrequires thedirectors to prepare financial
statements for each financial year which give atrue and feir view ofthe state ofa^irs ofthe charitable company and of
the incoming resources and application of resources, including the income and expenditure, of the charitable company
forthatperiod. In preparing thesefinancial statements, thedirectors are required to:

- selectsuitable accounting policiesandthen applythemconsistently;

- observethe methodsand principlesin the Charities SORP;

- makejudgements andestimates thatarereasonable andprudent;

- statewhether applicable UKAccounting Standards have been followed, subject to anymaterial departures disclosed
and explained in the financialstatements;and

- prepare the financial statements on the goingconcem basis unless it is in{q)propriate to presume that die charitable
companywill continue in operation.
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Report of the directors (incorporating the trustees' report)
for the year ended 31 July 2015

The directors are responsible forkeeping proper accounting records wliich disclose with reasonable accuracy at any time
thefinancial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), and the provisions of the trust deed. They are also responsible for
safeguarding theassets ofthe charitable company and hence for taking reasonable steps fortheprevention and detection
of fiuud and other irregularities.

Auditors

R A Clement Associates wereappointed auditors to thecharitable company andare deemedto be reeqipointed in
accordance withSection487(2)of the Companies Act2006.

Small company provhions
This report has been prepared in accordance with the special provisions for small companies under Part IS of the
Companies Act 2006.

This report was approved by the Board on

Colin James Morrison

Chair

U P\P£ vu 101(p and signed on its behalfby
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Independent auditor's report to the trustees and members of NorthWestMullCommunity
Woodland Company Limited

We have audited the financial statements of North West Mull Community Woodland Company Limited for the year
ended 31 July 2015 which comprise the statement of financial activities, the balance sheet and die related notes. The
financial reporting framework that has been applied in their preparation is applicable law and die Financial Reporting
Standard for Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice.)

This report is made exclusively to the members and to die directors ofthe company, as abo^, who are the trustees ofthe
charity, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, s44(l)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 10 ofthe Charities Accounts (Scotland) Regulations 2006 (as amended).
Our audit work has been undertaken sodiat wemight state tothemembers and directors those matters we are required to
state to them inanauditor's report and for noother purpose. Tothe fullest extent permitted bylaw, we do notaccept or
assume responsibility to anyone other than the company, the members and the directors astrustees of the charity, as a
body, forour audit work, for this report, orfor the opinions we have formed.

Respective responsibilities of the directors (trustees) and auditor
As explained more fully in the Trustee's Responsibilities Statement in the Trustees' report, the trustees (who are also
directors ofthe company for the purposes ofcompany law), are responsible for the preparation oftiie financial statements
and for being satisfred that thefinancial statements give a true and fair view.

We have been appointed auditors under section 44(l)(c) ofthe Charities and Trustee Investment (Scotland) Act 2005 and
under the Companies Act 2006 and report toyou inaccordance with those Acts. Our responsibility istoaudit and
express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing
(UK and Ireland). Those standards require ustocomply wifli the Auditing Practices Board's Etiiical Standards for
Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance thatthefinancial statements arefreefrom material misstatement, wheflier caused by fraud or error.
This includes an assessment ofwhetiier the accounting policies are appropriate to the charitable company's circums^ces
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation ofthe financial statements. In addition, we read all the financial and
non-financial information intheDirectors' report to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or materially inconsistent with, the
knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material
mis-statements or inconsistencies, we considerthe implications for our report.

Opinion on financial statements
In our opinion, the financialstatements:

give a true and fair view ofthe state ofthe charitable compan/s af^ asat 31 July 2015 and of its incoming
resources and ^plicationof resources, including itsincome and expenditure, fortheyear then ended;

have been properly prepared inaccordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared inaccordance with theCompanies Act 2006, theCharities and Trustee Investment (Scotland) Act
2005andregulation 8 of tiieCharities Accounts (Scotland) Regulations 2006(asamended).
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Opinion on other matter prescribed by the CompaniesAct2006
In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial
statements arepreparedis consistent withIhe financial statements.

Matters on which we are required to report by exception
We have nothing to report inrespect ofthefollowing matters where theCompanies Act2006 and theCharities Accounts
(Scotland) Regulations 2006(as amended) requiresus to reportto you if, in ouropinion;

- thecharitable company hasnot kept proper andadequate accounting records or returns adequate forouraudit have
not been received ^m branches not visited byus; or

• the financial statements are not in agreement withthe accounting recordsandreturns; or
- certaindisclosures of trustees' remuneration specified by lawarenot made;or
- we have not receivedall the information and explanations we requirefor our audit; or
• thetrustees were notentitled to prepare thefinancial statements inaccordance with thesmall companies regime and

takeadvantage of thesmall companies exemption from therequirement to prepare a strategic report.

Fiona McGIynn 5 Argyll Square
Senior Statutory Auditor Oban

Argyll

For and on behalf of

R A Clement Associates

Registered Auditors

(Eligibleto act as an auditor in terms of section1212of the Companies Act 2006)
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North West Mull Community Woodland Company Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 July 2015

Incoming resources
Donations, legacies & grants
Fundraisingactivities
Investment income

Charitable activities

Other incoming resources

Total incoming resources

Resources expended
Raising funds
Charitabie activities

Governance costs

Total resources expended

Net incoming resources for the year /
Net income for the year

Totai funds brought forward

Total funds carried forward

Notes

5

6

Unrestricted Restricted 2015

& designated funds Totai
£ £ £

24,957
516

10

1,478,136
14,572

1,518,191

90

1,121,693

4,511

1,126,294

391,897

987,906

28,920 53,877
516

10

1,478,136
14,572

28,920 1,547,111

90

22,228 1,143,921
4,511

22,228 1,148,522

6,692 398,589

358,800 1,346,706

1,379,803 365,492 1,745,295

The notes on pages 10 to 21 form an integral part of these financial statements.
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2014

Total

£

36,602

1,143

1,277,087
5,035

1,319,867

367

1,118,100
3,478

1,121,945

197,922

1,148,784

1,346,706


