Minutes of Board Meeting for
North West Mull Community Woodland Company Limited
Meeting held at Dervaig Church Hall on Monday 19th September 2011

Present. Colin Morrison, John Addy, Alex Duncan, Chris Baker, Andy Mayo, Matthew Reade,
Ailsa Morgan and James MacPhail.

Also Present: lan Hepburn (Development Manager) and Belinda Hale (Administrator).
Resignations had been received from Alistair Scarlett and Calum Duffy.
1. CM welcomed everyone to the Meeting.

2. There were apologies from John Morrison, Catriona Duncan, lain Thomson and Ann Evans
(Company Secretary).

3. The Minutes of the Meeting held on 22" August 2011 were signed by CM as a true record of
the proceedings.

4. Matters Arising. Graham Dale had refused the offer of a private meeting about his letter to
the Cabinet Secretaries and TWIG declined the request to remove his letter from their Facebook

page.

5. Several items not on the Agenda were put forward: a. The email from CB, b. Firewood
Volunteers, c. Bonfire Night, d. Office Rent, e. Update from our Solicitors, f. Director
Vacancies, g. Priorities and pace for next 5 years, h. Graham Dale letter.

6. JM had previously circulated his Finance Report. Al.D was worried about the Company’s
continuing debt but it was agreed that as the accounts are regularly audited and scrutinised
there is no reason for concern. J.Mac wondered if the presence of White Tailed Eagles would
hold up the felling in Langamull causing a delay in income from the timber. |AH detailed his
discussions with Dave Sexton (RSPB) and the contractors to keep disturbance to a minimum. It
has been agreed that no felling will take place within 500 metres of an ‘active nest site’ and I1AH
demonstrated that this can be adhered to without the need to suspend felling.

7. 1AH had previously circulated the Development Manager’s Report and highlighted a couple
of matters: a. Building of the Fishnish fixed pier is unlikely to be complete before June 2012 as
no contracts have yet been signed. In the meantime Forestry Commission (FC) are happy for a
floating pier to be set up on their existing ground works.

b. IAH suggested that the initial transport contracts be from forest to mill for 6 months, renewable
on a monthly basis thereafter until the fixed pier is available. This means in the short term small
local contractors are less likely to be competitive, but it was agreed that all the previously listed
contractors would be invited to tender. It was agreed that this model would be the best way to
minimise transport costs in the short and long term. It was further agreed that once the fixed pier
was available the Haulage would be re-tendered. All the above is subject to agreement by UPM
Tilhill.

The tendering process was discussed and |IAH will circulate the draft for feedback by the end of
the week Action IAH. The Board will nominate their representatives to the tender committee at
the next Meeting. The Board was in agreement that the transport contracts should be put out to
tender twice in the manner described.

IAH has had some useful talks with FC about the use of Sitka in building. This may result in some
grant funding to progress the ideas, or at the very least some good PR. The Board agreed that we
should continue to participate in these discussions. Action IAH to progress.



8. All the queries raised at the Community Forum were satisfactorily answered by CM and JM
which resulted in a decision to wind the Forum down. It was agreed by the Board that lessons
have been learned and a new format for the AGM will be considered to create a time where
people can raise any questions.

9. There were no Sub Committee Reports.

10. There was a reasonable turnout of 38 to the Community Consultation Event for the Access
Project. The information boards were interactive and informative. Community Links Scotland
will liaise with IAH to put the information on our website and into pdf format to provide further
opportunities for community feedback Action IAH/CLS.

11. The Director Training Session had given everyone plenty of food for thought about their
responsibilities and duties. It was suggested that another session be organised in the near future
to provide training that would assist the Directors in their understanding of financial matters. |AH
is always happy to answer questions. It was suggested that a special Meeting be called to discuss
all the things that came out of the training that require action by the Board. It will also be an
opportunity to have a strategic review and plan for the future. The date was set for Thursday 6"
October 2011 at 7.30pm in Dervaig Church Hall. (since rescheduled)

12. Fundraising. CM will not be able to organise Bonfire Night on Saturday November 5th this
year so MR volunteered with A.May to assist. There is around £190.00 in the ring-fenced kitty
towards the event. Action MR/A.May.

13. Correspondence. The letters of resignation from Calum Duffy and Alistair Scarlett were read
out, and also an email from AE with suggestions stemming from the Forum.

14. Any Other Competent Business. a. CB had circulated an email just before the Meeting
in which he suggested that the NWMCWC contract with Tilhill was illegal because the Board had
been refused the opportunity to look at it. This suggestion was strongly denied as all documents
are available in the Office for any Director to look at. In this case no-one had asked, being happy
with the précis given at the relevant Board Meetings at the time. CB apologised for the wording of
his email but said he thought all documents should be circulated to the Directors. It was agreed
that it is up to the individual Directors to ask for more detail if they want it. This issue will be
discussed in more depth at the review meeting.

b. JM has requested that the volunteers who work so hard to supply firewood should be given
some free as a thank-you. It was agreed that this was a good idea and amounts will be left to
JM’s discretion.

c. Bonfire Night was dealt with in item 12.

d. The Office rent has remained the same for nearly four years and the Kirk need to increase it
to cover electricity and other costs that have gone up. From October 2011 the new rate will be
£300.00 per quarter.

e. CM had contacted our Solicitor with a couple of queries relating to interpretation of the Articles
of Association. It was confirmed that it is fine for JM to be a Director as well as Treasurer. It was
also confirmed that a Director who fills a vacancy left by a retiral between AGM’s is not included in
the allowance of three co-opted Directors.

f. It was decided that the Director vacancies would not be advertised, but left until the AGM.

g. Some discussion of priorities and pace had already been covered in item 11. It was agreed



that all the Directors would consider the structure of future AGM'’s, speed of progress and the way
forward and send suggestions for the Agenda in good time for the review meeting.

b. No apology has been received from Graham Dale about the defamatory statements in his
letter to the Cabinet Secretaries, also put up on Facebook. It was agreed that a full apology is
essential and that it should go to the Secretaries, NWMCWC and be printed in Round and About.
Mr Dale will be sent a letter requiring these actions by a deadline of the November issue of R&A.
Action JM to write. If Mr Dale does not apologise, the Board agreed that further action would be
discussed.

15. The next ordinary Board Meeting will be held on Tuesday 25" October at 7.30pm in Dervaig
Church Hall.

The Meeting closed at 10.20pm.

North West Mull Community Woodland Company Limited



Finance Report to 16th September 2011

General

Petty cash stands at £48.16.

Cash available is £11,741.79. This balance is after payment of salaries (excluding Mr Hepburn's
where he has asked that payment be deferred), and all other invoices up to 16t September.
Significant movements during the past month were

1) A transfer of £1,200 from the Trading Company Account to the Charity Account.

2) The HIE credit to the Charity Account, for July allowable GCA Grant expenses, of £1,116.31.
3) A credit of £6,000, this being an interest free undated loan to the Company.

4) A payment of £3,000 for part of the Paths and Access study, this having been grant funded.

A payment from HIE covering August GCA allowable expenses for approximately £1,000 will be
credited to the account in the next few days and will appear on next month's statement.

Haul Route

In the coming months there will be two further bills related to Servitude final payments to be paid,
one to FCS and the other to HBP.

As soon as the remaining works are complete, there will be final measures of the work, and a
reconciliation of costs versus budget will be completed.

Fundraising

The Directors must continue to focus on future/innovative fundraising activities to help meet
upcoming costs.

This is important in that there will continue to be a significant call on funds to support our activities
which will not entirely be met from Grant Funding and the GCA Grant has now effectively finished
with a final submission for repayments likely in October.

Upcoming Costs

Further significant costs will be incurred in the coming months re the Haul Route (as noted above),
Mini Hydro, and Paths and Access projects.

Short Term Future Financial Position

Cash, as previously advised, is tight and will remain so for some months to come until income
starts to come in from the harvesting operations.

The Treasurer and the Development Manager continue to explore options for future short term
funding.

Additionally there are options for several interest free loans, and the Company is pushing to find
ways of realising the value of the Haul Route timber.

Trading Company Balance
Balance stands at approximately £500.

J.N.Morrison - Treasurer

Development Managers Report September 2011



. Timber Haul Road

Surfacing is finished some final blinding to complete — cattle and Deer grid installation is
underway and all fencing materials and gates are expected to be delivered in the next2
weeks

. Fishnish timber export

Planning permission has been granted for the jetty at Fishnish. TSL have now agreed that
a 60 metre berthing face to allow the use of 3000 tonne vessels should be incorporated.
The Forestry Commission discussed the project in their August board meeting. No
contracts have yet been signed.
Timber Harvesting
May now start in November
. Timber Haulage
The tender process for timber haulage cannot begin until the situation surrounding the
export jetty is resolved. UPM Tilhill have held a meeting with TSL to discuss transport of the
timber stockpiled from cutting the road line.

5. Forest Crofts — The memoranda of agreement for the first three crofts have been signed

off and are now with the Crofters Commission and the land court.

6. Access Feasibility Study — The response to surveys has been analysed and presented

9

to community meeting on the 16" and 17t of September — the feedback from the
consultations will be incorporated in the Final report
Management Sub committees

No minutes received

. Housing

Joint Venture — HM Revenue and Customs clearance of the financial model has been
received.

. Sale of Proposed Building Plots
As before

10.Use of Sitka.

1

Meeting with FCs in Edinburgh, they are now part funding a major project with Napier
University and wish to work with us, they will make proposal in November which could well
result in substantial funding being available to progress this project.
1.Medium Term Income
a. Woodland Burials —as before

b. Leasing Birch Woodlands — Not progressed this month.

12. Micro Generation — Hydro West Ardhu

a. CAR (extraction) licence application will be submitted to SEPA this month.

b. Have now received a positive response from Torloisk which leaves us clear to
submit a planning application when the final report is received.

13.Mr D Thomas Dervaig Motors Site

No progress this month

IAH 15/09/2011



