Minutes of Board Meeting for
North West Mull Community Woodland Company Limited
Meeting held at Dervaig Church Hall on Monday 25t July 2011

Present. Colin Morrison, John Morrison, Ailsa Morgan, Alex Duncan, Calum Duffy, James
MacPhail, John Addy, Alistair Scarlett, Andy Mayo, Matthew Reade, Chris Baker and Ann Evans
(Company Secretary).

Also Present: lan Hepburn (Development Manager) and Belinda Hale (Administrator).
1. CM welcomed everyone to the Meeting and welcomed Andy Mayo to the Board.
2. There were apologies from lain Thomson.

3. The Minutes of the Board Meeting held on 21st June 2011 were discussed and some
amendments to the section on Harvesting Tenders agreed. Action BH to make the alterations
and Action CM to sign the revised draft when ready. The Minutes of the Extraordinary Board
Meeting held on 30t June were signed by CM as a true record of the proceedings.

4a. Matters Arising from Minutes of Meeting on 21st June 2011. Mary Jean Devon had been
unable to attend the first Community Forum.

CM reported that no real progress has been made about the Haul Road opening ceremony and he
will chase things up. Action CM.

J.Mac has gained some promising information about selling venison as part of the Deer
Management. He will need to provide evidence of all licences and NWMCWC will have to give
formal authority. Action J.Mac to continue to progress this idea with a view to gaining income
from it as soon as possible.

IAH produced all the email correspondence pertaining to the discussions with Mr Kelsey about the
Haul Road crossing his land. 1AH asked that copies be attached to the filed Minutes in due course
so there is a record for future reference.

IAH has forwarded a briefing document to Claire Hannah (HIE) in relation to the proposed review.

4b. Matters Arising from Minutes of Extraordinary Meeting on 30t June 2011. AS said a lot of
mistakes were made about the Harvesting Tenders and accused IAH of deliberately misleading
the Board. He referred to a phrase in the tender document issued by UPM Tilhill that he believed
overruled the contract NWMCWC has with UPM Tilhill. He said the four contractors who tendered
were misled about who had the final say in the tendering process. AS insisted that legal advice
should be sought even though this will not change the award of the contract. Action IAH to
contact lawyer.

AS then referred to an outdated copy of the Articles of Association to accuse the Board of
spending the money to build the Haul Road illegally. He said that 75% of the membership had
to agree and insisted that legal advice be sought to prove that the Board had acted illegally. It
was explained that the Directors are authorised to agree contracts for the running of the Company
without going to the Membership every time. AS also tried to discredit the way UPM Tilhill
had been appointed, but the original tendering process for the Road contract was shown to be
transparent.

5. Two items were declared that were not on the Agenda; Ulva Ferry and Producers Market.

6. JM had previously circulated his Finance Report. Helen Mackay has told CB that she has



presented the cheque to her Bank.

JM gave a resume of the current cash position and explained why the Big Lottery Grant was for
only three years. Although it is now recognised that a five year grant period is more realistic to
start up a Community Company, they are not now in a position to extend it. This means that until
money starts to come in from tree sales there will be no income to pay for wages and overheads.
JM may be able to access a £5-6000 interest free loan. It would be inadvisable to apply to the
Bank for a loan or overdraft as this would mean the whole account would incur Bank charges. Itis
hoped that UPM Tilhill will agree to split the payback from timber sales to get some cash coming
in. CD asked if this money would be used to pay the Development Manager and Administrator
wages. JM said it would.

It is a priority to start moving felled timber off the Island even if it means using a short term
transport option until the permanent Fishnish pier is complete. Action IAH to look at ways and
means. AS stated that work will commence on a fixed pier in the next two weeks as a joint
venture between TSL and FCS has been agreed and signed. |IAH believed that no such contract
yet existed as the Forestry Commission meeting re capital approval had yet to take place. IAH
stated that he would check with the FC re both capital approval and status of agreement between
FC and TSL. Action IAH

7. |AH had previously circulated his Development Manager’s Report. Following on from the
business model for the Housing Project that IAH had presented at a previous Meeting, he has
been investigating the tax implications. HMRC have not been very helpful so a tax lawyer is
currently looking at two different scenarios and should give an answer in the next two weeks.
ALLD asked for clarification about how Moxons had been chosen for the joint venture. It was
explained that they had the winning tender at the design stage and costs will be greatly reduced
by continuing to work with them because of this.

8. Community Forum. A second meeting of the Forum had been held on 18t July with minutes
taken by Joan Hepburn. CD asked for clarification of a reply made by IAH on the Company’s
ability to sell land if timber prices were too low to cover the cost of the Haul Road. 1AH explained
that there was an agreement with the Big Lottery that as a last resort NWMCWC Ltd was
permitted to sell land to cover any shortfall.

9. Woodmizer. There was concern that although a lot of money has been invested in training
for the Woodmizer the maintenance costs are more than it brings in. MR/JM to speak to current
operator about the best way forward. Action MR/JM.

10. Way Forward. There had been written suggestions from Al.D and AM mainly focussing
on aspects of the decision making process and from JM concerning Director training and
involvement. It was suggested that either there could be more frequent Board Meetings to give
the Directors more frequent updates on significant expenditure issues; or that sub groups of
Directors, handpicked by skill set, could become more involved in driving certain projects forward.

JM believes that Directors would benefit from training about obligations, commitment and the law.
Development Trust Association Scotland runs informal courses. A three hour training session in
Dervaig for all the Directors would offer considerable benefits for around £250.00, 25% of which
would be reclaimable from the HIE training budget. Concern was expressed about incurring the
expenditure at the moment.

AM suggested single issue Meetings for certain decisions so that more discussion could take
place before a vote.

JM highlighted the issue of confidentiality and said there had been several instances lately of
sensitive information being discussed with non Board members.



11. There were no Sub Committee Reports but JM mentioned that he will contact existing
firewood customers soon to get an idea of their ongoing requirements. CD said he had heard that
some of the firewood is too green to burn well.

Rather than ask the contractors to move the large stones for resting places on the Path, J.Mac
agreed that he would do it. CD offered his woodchipper to surface paths if required.

12. Fundraising. It was agreed that the Woodland Gala Day should be cancelled for now as it
requires more organisation than people have time for at the moment. Action CM to inform CatD.
CD suggested that organising an event for nothing would be good PR. It was pointed out that the
Bonfire and Fireworks are just such an event. It was agreed that providing free tractor/trailer trips
up West Ardhu alongside the Road Opening Ceremony would be a good idea. Also discussed
was the possibility of a joint event with the Village Hall and Church, perhaps on Burns Night.

13. Correspondence. Community Woodland Association had sent a flier about a Train the
Trainer course in August. Action IAH to see if it would be suitable for CD who is currently waiting
for an assessment by LANTRA.

DTAS invited nominations for Directors and gave information about their AGM.

Dr Sarah Skerritt had sent several copies of her report on Community Land Ownership. She had
visited NWMCWC Ltd as part of her research.

14. Any other Competent Business. CB had been asked by Helen Mackay if NWMCWC Ltd
would like to do a promotion at the Ulva Ferry Gala Day on 7t August. MR offered as he will be
there demonstrating wood carving. Action BH to send him some Newsletters to hand out.

CB reported some fly tipping in West Ardhu had resulted in the growth of Japanese Knotweed. He
has sprayed it after discussion with IAH and will continue to monitor the situation and respray as
necessary.

NWMCWC Ltd are doing the teas at the Producers Market on Sunday 31st August. There have
been a few volunteers for baking and/or serving and JM will organise the drinks.

15. The next Board Meeting will be held on Monday 22" August at 7.30pm in Dervaig Church
Hall.

The Meeting closed at 10.30pm.



