Minutes of Board Meeting for
North West Mull Community Woodland Company Limited
Meeting held at Dervaig Church Hall
On Thursday 15t March 2012

Present. Colin Morrison, John Morrison, Ailsa Morgan, John Addy, Andy Mayo, Matthew Reade,
lain Thomson, James MacPhail.

Also Present: lan Hepburn (Development Manager) and Belinda Hale (Administrator).
1. CM welcomed everyone to the Meeting.
2. There were no apologies.

3. Election of Officers. As this was the first Board Meeting after the AGM it was necessary to
elect new Officers.

Chairman: Colin Morrison, prop Andy Mayo, 2"d lain Thomson.
Treasurer: John Morrison, prop Ailsa Morgan, 2" Matthew Reade

As Ann Evans had tendered her resignation it was also necessary to elect a new Company
Secretary: Belinda Hale, prop Colin Morrison, 2™ John Morrison. It was agreed that as BH is a
paid employee of the Company, a small honorarium might be paid. Amount to be agreed later.
Action BH to notify changes to Companies House.

4. The Minutes of the Board Meeting held on 13" February 2012 were signed by CM as a true
record of the proceedings.

5. Matters Arising. There is no further news about the Dervaig Toilets. MR has almost
completed the timber for the shed at Kildavie.

Fishnish Pier. FCS are still completing the legal process with their joint venture partners for
work to commence on the fixed pier at Fishnish. FCS have indicated that they have no objections
to work being carried out to reinforce the existing slipway so a temporary floating pier can be
installed until the fixed pier is complete. NWMCWC Ltd harvested timber is being stockpiled near
the FCS offices until the floating pier is in place and it is hoped to start exporting by mid April.
TSL are investigating the possibility of using a much larger lorry and trailer than originally planned
which will halve the number of journeys on the new road. The multiple axles and low tyre pressure
will reduce wear and tear on the road, bringing down maintenance costs. |AH announced that
harvesting in Langamull has now started.

6. Three items were declared that were not on the Agenda. i. Emails from Mrs Margaret Lovell.
i. Report on Community Land Scotland (CLS) Conference and AGM. lii. Posting of AGM Draft
Minutes on website.

7. JM had previously circulated his Finance Report. He said that cash flow will continue to be
tight until the rest of the roadline timber is paid for by Tilhill. However, indications are that when
the full proceeds are received they will cover the servitude payments due and overhead costs
for a few more months. The Annual Accounts have now been sent to Companies House and an
OSCR return has been completed. The existing contract with Clements remains valid after their
reappointment so a new one is not necessary this year.

8. IAH had previously circulated the Development Manager’s Report. He highlighted that now
the Access Study is complete it is important to set priorities for acting on it.
Putting the Micro Hydro project planning application in as soon as there is sufficient money to



cover the costs should be a high priority.

FCS have suggested that they would pay NWMCWC Ltd to run workshops for other community
woodland groups as the Company is perceived to have valuable experience and high
achievement. Feedback from other groups at the CLS Conference indicates that all community
projects have problems with dissatisfaction from small factions of naysayers.

Action JM to pay CLS membership renewal.
9. There were no subcommittee reports.

10. Fundraising. Dervaig Village Hall Committee have offered us the opportunity to provide the
teas at the Producers Market on Sunday 5" August. Action BH to organise. It was agreed that
it would be good to have a woodland event of some sort in 2012 in addition to other fundraisers.
Action BH to put on next Agenda.

11. 5 Year Review. The Consultants would like to facilitate a meeting where the Board discuss
future priorities. This should include plans for continuity of project management when IAH reduces
his hours and eventually retires. It was agreed that the meeting be scheduled for Tuesday 3™
April and that the Consultants be requested to circulate the draft report so far to the Directors prior
to the meeting.

12. Allocation of Management Responsibilities. It was agreed that this is a good idea and
that as well as tagging certain Directors to specific projects someone should be put in charge of
communication. Action BH to circulate a list of projects based on the priorities set at the meeting
on 14t November 2011, and put on next Agenda.

13. First Aid Course. There has been a good response (13 so far) to the idea of training tailored
to injuries that may be incurred during forestry related activities. Efforts are being made to locate
a suitable provider to carry out the training on Mull. It was suggested that HIE and DTAS could be
approached re the provision of a training grant. Action IAH/BH to progress.

14. Graham Dale. A mediator has not been found and it was agreed that as so much time has
elapsed since the offences the solicitor’s letter should not be sent. The Board have agreed to hold
the letter in reserve and will take seriously any further defamatory statements.

15. There was no correspondence to report.

16. Any other competent business. i It was agreed that all future emails from Mrs Lovell
should be forwarded to CM for reply.

ii. AM reported that the CLS Conference and AGM hosted by NWMCWC Ltd was a great
success. There were presentations to the whole Conference and smaller group workshops on
a variety of topics. CLS were able to take away a wide range of ideas to help with lobbying the
Scottish Government on the Community Empowerment Bill, Crown Estates, Crofting etc. After the
close of the Conference a good number of delegates were given the opportunity to take a guided
tour of our woodlands and new road. They were able to see harvesting taking place and visited
the Forest School. Initial feedback suggests that delegates were very satisfied with the way the
Conference had been hosted.

iii. A request was made at the AGM that the Draft Minutes be put on our website shortly after the
Meeting rather than waiting 12 months for the ratified version. It was agreed that as it is unlikely
that there will be anything contentious in AGM Minutes they can be posted with a clear heading
that they are only a draft and have not yet been adopted by the members. Action BH to send to
web manager.



17. The next Board Meeting will take place on Tuesday 17t April 2012 (since changed to 1st
May) at 7.30pm in Dervaig Church Hall. There will be a further Meeting on Tuesday 29t May,

same time and venue.

The facilitated discussion with the 5 Year Review Consultants will take place on Tuesday 3
April 2012 at 7.30pm in Dervaig Church Hall.

The Meeting closed at 9.15pm.

Development Managers Report February 2012

1. Timber Haul Road



a. Fencing completed
b. Road crossing complete

2. Fishnish timber export

a. No contracts have yet been signed but both TSL and FES are now looking at a June
2011 completion. The final sign off was expected to be made at the FCS board
meeting on the 15" February, this was not signed off - now chasing further info.

3. Timber Harvesting
a. Harvesting going well expect to have finished clearing wind blow this week.

b. Can confirm that the wind blow is being cleared at the normal price for standing
trees.
c. Forwarder arriving 16" March and will start to move the wind blow to roadside.
4. Timber Haulage
a. The timber haulage contract for Langamull has been let to TSL this should provide 2-
3 jobs for more than 2 years.
b. TSL hope to trial a Low Ground Pressure (LGP) in forest truck :-
i. Road legal Volvo FM 420 Globetrotter 8x4 rigid unit on full Central Tyre Inflation (CTI)
system
ii. 4 axle LGP and ‘offset axle’ turntable trailer.
iii. Running on a mix of 435 / 465 width tyres
iv. Trailer also on CTI system and has 2 x lifting axles when running empty
v.Gross weight when working ‘off road’ ca 55t =7.25t axle weight - still better than a road
going artic which can be up to 10 tonnes
Which will reduce wear on the road considerably.

5. Forest Crofts —All nine crofts have been registered and the applications from the first 3
crofters have been submitted to the Crofting Commission. 1st three Crofters have been
given permission to undertake preparatory work at their risk.

6. Access Feasibility Study —

The final report has been received and is available in the office, we now need to start work

to prioritise the possible projects.

7. HIE/FCS 5 year Review
a. Aninterim report was presented to the AGM by the consultants
b. As detailed in a separate agenda item the consultants wish to attend a special board

meeting to discuss future plans and project priorities

8. Management Sub committees -

No minutes received

9. Housing - No change

10.Sale of Proposed Building Plots
a. As before

“Use of Sitka.

b. No change

11.Medium Term Income
a. Woodland Burials —as before
b. Leasing Birch Woodlands — Not progressed this month.

12.Micro Generation — Hydro West Ardhu
a. No progress this month

13.Mr D Thomas Dervaig Motors Site
a. No progress this month

IAH 13/03/2012

North West Mull Community Woodland Company Limited




Finance Report to 13t March 2012
General

Petty cash stands at £26.16.
Cash available is £2,080.30. This balance is after payment of salaries (excluding Mr Hepburn's
latest where he has asked that payment be deferred), and all other invoices up to 13" March
2012.
Significant movements during the past period were
1) Payment of £3,589.20 to Community Links Scotland for part of the Path & Access study.
2) Payment of £2,142.00 to Mott MacDonald for part of the Mini Hydro Project.
3) Payment of £660.00 to R.A.Clements as final part of fees for preparation of the Accounts for the
year ending 31/07/10 and various advice during the year.
4) Payment of ££1,595.36 to HMRC for VAT .
5) Payment of £2,634.64 to Catherine Francis Consulting for part fees for the 5 Year Review.
6) A credit of £477.93 from Highland Game for proceeds of Venison sales.
Haul Route
In the coming months, once proceeds of Harvesting Langamull woodlands start to flow into the
Company, there will be two further bills related to Servitude final payments to be paid, one to FCS
(£15,000)and the other to HBP (£13,000).
Fundraising
The Directors must continue to focus on future/innovative fundraising activities to help meet
upcoming costs.
Upcoming Costs
Further significant costs will be incurred in the coming months re the Haul Route (Servitudes as
noted above), Mini Hydro, and Paths and Access projects. Specific costs are noted below;
Mini Hydro - Planning and connection fees - approx £1,500 ( no action to take place on this until
latest information of 'fits' is available in the next few weeks).

- Access works at West Ardhu - quotes being obtained.
Paths and Access - a further invoice from Community Links Scotland of approx £460.00. It should
be noted that we will be obtaining Grant funding from Leader of £9,000 (£2,100 already cleared)
and £1,500 from Scottish Community Projects to go towards the Feasibility study costs.
The next NI & Tax bill of around £2,500 will be due for payment end March / early April.
Short Term Future Financial Position
Cash, as previously advised, is tight but remains secure.
Monies from net proceeds of the sale of Roadline timber will now continue to come into the
Company every 2-3 weeks over the next several months. This will secure the short to mid term
future, covering overhead and other commitments. This is expected to realise at least a further
£47,600, excluding VAT.
Accounts for year ending 31/07/11
The Report and Accounts were approved at the 13th February Board Meeting and presented
and noted at the recent AGM. R.A.Clements will be sending the required copy of the Accounts
to Companies House and the Treasurer has completed the OSCR Annual Return plus
supplementary data and sent this with a copy of the Accounts to OSCR on 13th March 2012.
R.A.Clements are reapointed as our Accountants and the existing contract is still valid.
Trading Company Balance
Balance stands at approximately £800.
J.N.Morrison - Treasurer




