Minutes of Board Meeting for
North West Mull Community Woodland Company Ltd
Meeting held at Dervaig Church Hall
On Monday 13t February 2012

Present: Colin Morrison, John Morrison, Alex Duncan, Ailsa Morgan, John Addy, Catriona Laurie.
Also Present: lan Hepburn (Development Manager), Belinda Hale (Administrator).
1. CM welcomed everyone to the Meeting.

2. There were apologies from lain Thomson, Andy Mayo, Matthew Reade, Chris Baker and Ann
Evans (Company Secretary). Despite the number of absentees the Board Meeting was quorate
and the balance of elected (4) and co-opted (2) Directors meant any votes made would be valid
under the Articles of Association. Some Agenda items were discussed out of sequence to ensure
the validity of votes as one Director was on call.

3. The Minutes of the Board Meeting held on 16t January 2012 were signed by CM as a true
record of the proceedings.

4. Matters Arising: JM has received a letter from Argyll and Bute saying they have passed his
letter concerning the Dervaig Toilets to another department.

14. Approval of Annual Accounts. JM ran through the draft 2010 - 2011 Annual Accounts
as prepared by Clements. An audit is not required for these accounts but will be needed for the
2011 — 2012 ones. A few very small amendments were noted and the Board voted unanimously
to accept the 2010 — 2011 Annual Accounts. It was agreed that once the final version has been
received from Clements it should be put on the NWMCWC Ltd website and Members emailed to
give them the opportunity to look at the approved Annual Accounts prior to the AGM Action BH.

5. No items not already on the Agenda were declared.

6. The Finance Report (attached) had been previously circulated by JM. Attention was drawn to
the substantial contribution JMac has made to charity fundraising with venison sales.

7. 1AH had previously circulated the Development Manager’s Report (attached). FCS are
nearly ready to sign off the building of a fixed pier at Fishnish and it should be ready for use by
July 2012.

Harvesting has commenced. Only two valid tenders for the haulage contract had been received,
and the selection committee applied the agreed weighting of 25% soft benefits and 75% price.
The winning tender had indicated but not committed to using vehicles fitted with central tyre
inflation (CTI) which significantly reduce damage to forest roads, and wished to stockpile timber at
the end of the NWMCWC Ltd section of forest road. They will be offered the contract on condition
they use only CTI enabled vehicles and agree to stockpile at the A848 end of the FCS forest road.
A different contractor will be asked to install a floating pier at Fishnish and transport the timber to
Kilmallie by barge until the fixed pier is in place.

8. There were no subcommittee reports.
9. It was agreed to discuss Fundraising at the next Meeting.

10. It was agreed to defer allocation of specific management responsibilities until after the



11. Some of the Forest Crofters have asked if they can start work on their crofts on an informal
basis prior to the final acceptance by the Crofting Commission. It was agreed that written consent
should be given making it clear that any work is at the Crofter's own expense and risk if their
tenancy is later turned down for any reason. Action IAH to contact NFU to confirm there are no
insurance implications and liaise with Crofters concerned and provide letters.

12. Directors were asked to consider who would be a good Company Secretary to replace Ann
Evans who is retiring at the AGM.

13. Director Retirals at AGM. According to the Articles of Association 74 of the Elected Directors
must retire at each AGM. This is usually accounted for by Directors retiring at the end of a three
year term, but this year no-one has served a full three years. This means the two longest serving
Directors, Catriona Laurie and Alex Duncan, must retire but are eligible to stand for re-election
immediately if they wish. One further Elected Director is required to retire and may stand for
immediate re-election. AM volunteered to do this.

15. Changes to UKWAS policy now require additional First Aiders to be present at volunteer
work parties. As much volunteering in the woodlands involves the use of chainsaws it was agreed
that training should be specific to likely accidental events. Action IAH/BH to research suppliers
of the required training which will be offered to everyone who has participated in chainsaw training
through NWMCWC Ltd and those who regularly volunteer.

16. There has still been no progress with finding a mediator to talk to Graham Dale.

17. Correspondence. A letter from SGRPID confirms that the windblown trees can be harvested
from West Ardhu without prejudicing the restructuring grant, and that full harvesting can proceed in
Langamull.

Ulva School Community Association are running a Way Forward event on 30" March and have
invited CM as NWMCWC Ltd Chairman. Action CM to attend.

CM has received an email from Margaret Lovell concerning Forest Crofts and publication of
Minutes. Action CM to reply.

18. Other competent business. Directors have been asked to think about people who may wish
to be elected to the Board at the AGM.

The Mull Archaeological and Historical Society have requested a quote to supply timber to build a
shed at Kildavie. The main cost to NWMCWC Ltd would be saw work so it was agreed to ask MR
if he would process sufficient logs on the Woodmizer on a voluntary basis to enable us to donate
the timber. This would be appropriate on a ‘one off basis as the Society and Adopt-a-Monument
are our partners in the management of Kildavie.

19. The date of the next Board Meeting will be agreed after the AGM so new Directors’
availability can be taken into account.

The Meeting closed at 9.00pm.



North West Mull Community Woodland Company Limited

Finance Report to 10t February 2012
General

Petty cash stands at £26.16.
Cash available is £8,732.77. This balance is after payment of salaries (excluding Mr Hepburn's
latest where he has asked that payment be deferred), and all other invoices up to 10t February
2012.
Significant movements during the past period were
1) A credit of £15,142.16, this being the first payment for Roadline timber.
2) Payment of £4,168.80 to Community Links Scotland for part of the Paths & Access study.
3) Payment of £1,440.00 to R.A.Clements for preparation of the Accounts for the year ending 31/
07/10.
4) Payment of £895.43 for legal fees associated with the Balfour-Paul servitude .
5) A credit of £105.61 from Highland Game for proceeds of Venison sales.
6) Payment of £300.00 for office rent for the period Jan - March 2012.
7) Payment of £3,589.20 to Community Links Scotland for part of the Paths & Access study.
Haul Route
In the coming months, once proceeds of Harvesting Langamull woodlands start to flow into the
Company, there will be two further bills related to Servitude final payments to be paid, one to FCS
(£15,000)and the other to HBP (£13,000).
An initial reconciliation of costs versus budget will be presented to the Board on 13th February.
Fundraising
The Directors must continue to focus on future/innovative fundraising activities to help meet
upcoming costs.
Upcoming Costs
Further significant costs will be incurred in the coming months re the Haul Route (Servitudes as
noted above), Mini Hydro, and Paths and Access projects. Specific costs are noted below;
Mini Hydro - Mott Macdonald fee of approx £1,745

- Planning and connection fees - approx £1,500 ( no action to take place on this until
latest information of 'fits' is available in the next few weeks).

- Access works at West Ardhu - quotes being obtained.
Paths and Access - a further invoice from Community Links Scotland of approx £4,640. It should
be noted that we will be obtaining Grant funding from Leader of £9,000 (£2,100 already cleared)
and £1,500 from Scottish Community Projects to go towards the Feasibility study costs.
The next NI & Tax bill of around £2,500 will be due for payment end March / early April.
Short Term Future Financial Position
Cash, as previously advised, is tight but remains secure.
Monies from net proceeds of the sale of Roadline timber will now continue to come into the
Company every 2-3 weeks over the next few months. This will secure the short to mid term future,
covering overhead and other commitments.
Accounts for year ending 31/07/11
Draft accounts have been received from R.A.Clements, minor queries answered, and it is planned
to present the accounts to the Board for discussion and approval on 13th February.
Trading Company Balance
Balance stands at approximately £800.
J.N.Morrison - Treasurer
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Development Managers Report January 2012

Timber Haul Road
a. Fencing completed
b. Bell mouths to finalise
Fishnish timber export

a. No contracts have yet been signed but both TSL and FES are now looking at a June
2011 completion. The final sign off is now expected to be made at the FCS board
meeting on the 15" February

Timber Harvesting

a. Harvesting starts today. The first payments have been received.
Timber Haulage

The latest tenders for timber haulage were received this week and considered in a meeting
this morning. The successful contractor will be advised today if a couple of minor anomalies
in the bid can be agreed.

Forest Crofts —All nine crofts have been registered and the applications from the first 3
crofters have been submitted to the Crofting Commission.

Access Feasibility Study —

The final report has been received and application made to Leader for an interim payment
of £2100 which has been approved. | have requested the final invoices so that we can
settle them and pull down the final funding. When all funding has been received we will
have incurred a maximum cost of £1000 for the project although it has absorbed significant
amounts of my time and Belinda’s.

HIE/FCS 5 year Review

a. Completion is scheduled for March. The initial interviews have been held and the
data required by the consultants has been supplied, as you will have seen the
questionnaire has been circulated. Feedback from the Consultants so far is very
positive.

Management Sub committees -
No minutes received

10.Housing

Joint Venture — HM Revenue and Customs clearance of the financial model has been
received.
No change

11.Sale of Proposed Building Plots

a. As before

12.Use of Sitka.

a. Nochange

13.Medium Term Income

a. Woodland Burials —as before
b. Leasing Birch Woodlands — Not progressed this month.

14.Micro Generation — Hydro West Ardhu

a. The full consultants report has been sent out.

b. Have now received a positive response from Torloisk which leaves us clear to submit
a planning application.

c. | have been able to agree a definition of site area with A&BC which is considerably
less than first thought.

d. No progress this month



a. No progress this month

IAH 10/02/2012



