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North West Mull Community Woodland Company Ltd
Company No 287343   Charity No. SCO37336 

Vat Registration Number 976 552671

Monthly Meeting – 15th July 2024, Am Birlinn

Present: Anne Cleave (AC), Colin Morrison (CM), Tracy Mayo (TM), Amber Scott (AS) - Minutes

Apologies: Ian Hepburn (IH), John Addy (JA)
1. Welcome – AC welcomed everyone to the meeting

2. Minutes of previous meeting - Not able to be agreed, WR to review recording to expand. AS to review. 

3. Finance - AC discussed moving from Sage to Xero accounting software, James in favour of new system and Amber has used before. CM discussed getting further information from IH, accountants and possible chat between James and IH. AC to organise discussion with accountants/auditors for more information. 

4. Community Woodland – CM advised a meeting to take place with IH and Duncan on 16/07/2024. This is to discuss various issues such as machinery, firewood and issues with phytophthora and to discuss a swap with SWMI for a stock of firewood to tide company over in short term. AC and Tracy had meeting with Tim Eagle MSP, awaiting response regarding phytophthora issues and any ideas he has. CM is still trying to set up meeting with IH, James Jones and TreeStory to discuss next stage of harvesting.



5. Ulva –
a. AC discussed interest from a couple for one of two plots for sale discussed, their email mentioned wanting to speak to someone from the community for more information. TM mentioned the possibility of a restricted burden being placed on the condition of sale to provide some assurance this would stay a permanent dwelling, CM concerned how this could be enforced, TM said this is being used more in rural settings and there is some precedence. Discussed who was best person to respond to email and who best to provide more information on living on Ulva. AC to respond.
b. Board discussed the breaking of a tenancy agreement and the next steps. AC to write.

c. Tenancy issues – TM discussed tenancy issue, TM to collate further information.
6. Annual General Meeting – AC discussed pre AGM meetings still to go ahead, all agreed this would be positive to increase overall engagement. Discussed DTAS to lead with their experience in this area. AC advised one meeting to be held on Ulva open to Ulva residents and one in Dervaig, open to members. AC is waiting to hear back from Rhuri to make sure he is willing to run the ferry outside of his usual hours and to make booking of space in Dervaig village hall. AC will send notice of AGM to board members to be approved before submitting to Round & About for advertisement, the pre AGM meetings are not to be advertised. Discussed JA AGM report to be sent to InspirAlba.

7. Any other competent business - AC raised an expression of interest in becoming a trustee from a member. Board agreed that the member will need to follow the process laid down in the articles. 
The meeting closed at 9pm, time and date of next board to be advised.
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