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Board Meeting Agenda
Monday 25th August 2025 @ 7.30pm
Am Birlinn, Penmore
Attendees – Anne Cleave (AC) Chair, Arran Skinner (ASK) Vice-Chair, Simon Proud (SP), Amber 
Scott (AS) Minutes, Colin Morrison (CM) not in capacity as director.
1. Welcome
AC welcomed everyone to the board.
2. Apologies
AD and JL
3. Conflicts of Interest
ASK noted 12a.
4. Minutes of meeting of 21st July 2025
a. Review of outstanding actions
ASK proposed AC seconded.
5. Matters Arising
a. AGM Planning
Board agreed to 10th November for AGM.
6. Report from the Chair
AC read out her report.
Action – When AC finishes spreadsheet she will update previous owners to see if they want anything of familial meaning.
7. Office Manager’s Report
AS discussed points from report.
Action – AS to chase outstanding debtor with AC.
Action – AS to do sales push with price at current value
Action – Board to read in detail the Asset and Plot Sales policy and defer to next meeting for signing off.
Action – Continue with websites and defer final sign off
Action – AC to sign off Ulva website content.
Action - Use CM’s IBC for pressure test
Action - SP to chase electricity connection to Ulva House
Action – GB to collect extending ladders from AC house
Action – AS to feedback to AN about carpark chain


8. Finance
Covered in Office Managers report.
9. Asset & Development Manager’s Report 
AC read out parts of AN report.
Action – Board to agree to lease/sell freezer.
10. CM presented Plot Sales update
CM discussed the plot sale put forward. 
Action – Board agreed to sale. CM to go back to Rebecca and agree to sale with increase in price.
CM discussed update of Manse plot. Buyer wanted to chat about Manse sale.
Action – CM to pass on to AS to speak to Rebecca at Twin Deer.
Action – AS and CM to meet regarding ACHA housing survey
11. Correspondence
None noted.
12. Any other competent business
a. Harvesting on Arran’s Croft – ASk
Action – ASK to go back to Treestory to ask for estimate for costs of work and buy back/sales pricing.
b. Organise removal of tree planting rubbish/old fencing + any at west Ardhu I haven't checked - ASk
Action – SP and ASK to start clearing rubbish.
Action – AS to email DM to request him to use the lorry to collect.
c. Putting up warning signs on old timber stacks (I have ordered the signs) - ASk
Action – ASK and SP to put up signs.
d. Identifying these trees so we can look what needs doing
Not discussed.
e. Bellart Bog – Arran
ASK updated board with progress on peatland, current funding application was rejected due to too high a cost by contractor. Potential new funding opportunity in April. 
Action – ASK to go back to Treestory to estimate costs of managing to the project from now until April and how we might go forward.
Action – ASK to look in a more local contractor to do parts of phase 1 of the project. 
f. (Ulva land purchase)
Not discussed.
13. Date of Next Meeting 
To be confirmed.
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