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Introduction 
 
In July 2017 we were commissioned by North 
West Mull Community Woodland Company 
Ltd (NWMCWC) to investigate the feasibility 
of a community buyout of the Isle of Ulva and 
associated holdings on the adjacent mainland 
of Mull.  
 
Specifically we were asked: 
 

• To review the potential to develop 
Ulva as described in NWMCWC’s 
Community Right to Buy application 
submitted to the Scottish 
Government; 

 
• To review funding availability for 

buying Ulva and to prepare a funding 
strategy and delivery plan; 

 
• To prepare a 5-year business plan that 

shows income and costs associated 
with developing and managing Ulva 
under community ownership.   

  
Over the last five months we have analysed 
various documents and spoken to a wide range 
of people and organisations to help us meet the 
above objectives.  We have also visited Ulva 
several times to assess development options at 
first hand.  We held well-attended community 
consultation meetings in Ulva Ferry and 
Dervaig in August to get views on 
development options for the island.  In early 
December we held two further meetings in 
Ulva Ferry and Dervaig to present and discuss 
findings in the draft feasibility study report.  
You can access the draft report via 
NWMCWC’s website 
(http://nwmullwoodland.co.uk/). 
 
Summary of Study Findings 
    
Our analysis shows that a community buyout 
of the Isle of Ulva is feasible and that  
community ownership represents a unique 
opportunity to increase Ulva’s resident 
population and enhance the sustainable 
development of the island, Ulva Ferry and 
North West Mull as a whole. 

	  
 
Community ownership of Ulva fits closely 
with the Scottish Government’s strategic land 
reform objective to “assist with the acquisition 
and management of land (and also land assets) 
by communities to make stronger, more 
resilient, and independent communities which 
have an even greater stake in their 
development”.    
  
Our analysis illustrates that community 
ownership of Ulva will contribute positively to 
addressing social welfare issues, particularly in 
relation to addressing housing need and help 
safeguard vital local services, most critically 
the primary school in Ulva Ferry.    
 
Community ownership will contribute to local 
economic development by stimulating business 
opportunities, especially but not exclusively in 
relation to tourism.    
 
Community ownership will also promote 
environmental sustainability on the island 
through careful management of Ulva’s 
extensive built and natural heritage.	  	  	  
 
The Estate currently appears to be operating at 
a financial loss.  It may be that the landowner’s 
housing costs and other non-commercial costs 
are included in the Estate’s accounting records, 
If so, that may explain the apparent loss.    
 
There are several properties on Ulva requiring 
capital expenditure for refurbishment.  The 
refurbished properties will provide sufficient 
income for NWMCWC to maintain them to a 
good standard and help make the Estate 
financially sustainable. 
 
Ulva has adequate electricity, telecoms and 
water supply provision to allow significant 
development to take place without requiring 
major additional services infrastructure 
investment.  
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Housing development on Ulva under 
community ownership can provide security of 
tenure for existing residents and help meet  
wider housing need in Ulva Ferry and North 
West Mull. The four vacant and two occupied 
houses on the island could be renovated within 
the first five years of community ownership.  
Opportunities for self-build housing could be 
promoted via sales of plots.      
 
Agricultural potential is marginal and likely to 
remain so for some time, particularly with the 
uncertainties caused by Brexit. There is scope 
to assist in increasing the resident population 
of Ulva by creating multiple holdings with 
residents having a mix of income sources from 
agriculture/crofting and other employment.   

 
There is potential for further woodland 
development but this will need to be decided in 
the context of other land uses on Ulva and the 
viability of additional plantings. 

 
There is significant scope to increase visitor 
numbers to the island and promote the 
conservation of Ulva’s natural, cultural and 
built heritage through community-led projects, 
either independently or in partnership with 
other bodies. 

 
There is a range of opportunities for business 
development. Ardalum House could be re-
opened as a hostel.  A campsite and bike hire 
business could be developed alongside the re-
opened hostel.  Ulva House could be let to a 
private business. The community could 
develop additional new-build small business 
spaces with a particular focus on tourism-
related businesses.  
 
NWMCWC is likely to have various 
development roles as community landlord 
following a successful buyout of Ulva.  They 
will include direct delivery of projects, 
working in partnership with other 
organisations and enabling things to be done 
by others (for example, by providing housing 
plots and/or business space).  
 
NWMCWC should consider management and 
governance arrangements for its role as 
community landlord of Ulva that maximise 
input from local residents and other interested 
organisations. For example, via continuation of 
the recently established Ulva Steering Group 
as a sub-committee of the NWMCWC with co-
opted members from Ulva, Ulva Ferry and the 
wider North West Mull area, along with 
additional representation from other 
community groups as appropriate. 

Funding a Community Buyout 
 
The main source of funding for a community 
buyout of the Isle of Ulva will be the Scottish 
Land Fund, which has a £10 million annual 
budget to support community purchases of 
land and associated assets. The Fund can 
provide up to 95% of eligible purchase costs 
via grant assistance.  However, any application 
for funding of over £1 million has to be 
approved by the relevant Scottish Government 
Minister.   
 
NWMCWC will have to explore alternative 
sources of financial support to bridge the 
funding gap between the amount of money the 
Scottish Land Fund will grant and the overall 
purchase price of Ulva.   The company has 
proven itself adept at raising finance for 
existing projects and has launched a 
crowdfunding initiative as well as investigating 
other potential sources of financial support	  for 
a community buyout of Ulva.   

 
The Scottish Land Fund also provides revenue 
funding in support of community ownership.  
It is possible that approximately £70,000 may 
be available to employ a Development 
Manager for Ulva and help finance other 
specialist support. 
 
The Business Plan  

 
We are currently finalising the 5-year business 
plan which confirms that community 
ownership of Ulva is financially viable on the 
basis of our analysis of development options in 
the feasibility study report.    
 
The business plan focuses on a range of 
initiatives under the core development themes 
of housing, business development, and land 
and environmental management.   The plan 
provides financial projections and associated 
costings for initiatives considered under each 
of these core themes.  The plan also contains 
analysis of risks associated with purchase and 
management of Ulva and ways of dealing with 
them.       
 
Next Steps 
 
We will produce the final versions of the 
feasibility study report and business plan to 
enable NWMCWC to submit them along with 
other relevant documentation to the Scottish 
Government in January 2018 in accordance 
with the Community Right to Buy process.  
  


